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ENIABIEINRY Student Success—that's what it's all about

LEGISLATIVE EDUCATION STUDY COMMITTEE
May 13, 218
ENMU-Partales P-20 Initintives

Mission
*  Prepare students for careers and advanced study
e lmpart citizenship and leadership skills and values
o Support and expand the role of education and excellent teaching at all levels
+  Enable citizens to respond to a rapidly chonging world

Overarching Objective—Place student learning at the center of every institutional action and activity,
Institutional Goals
1) Strengthen ENMU's academic programs to advance student success

23 Altract a iverse student body and enhance students' suceesstul progress toward their
ademic o srsonl eoals

3} Build effective collaborations an campus and with community, business and educational partners (o
further the goals of our institution, region and state,

P-20 Initiatives

Dual Enrollment Credits

Goals: The central goal of the Dual Enrollment Program for Secondary Students 1s to provide a select
(Juniors/Semors, 2.5 CGPA, scheol and parent permission) number of high school students an opportunity
to earn college credit while still in high school. A student may take a maximum of six semester hours per
term (more with recommendation). Tn addition, the program provides transferable higher education courses
through distance technologies or face-to-face instruction that enriches the secondary student’s backpround,
stimulates collegiate preparation, and promotes college attendance.

Partners; ENMU-Portales” New Mexico school partners include: Dora, Elida, Ponales, Fon

Sumner, Clovis, Tatum, Texico, Carona, Logan, House, Flovd, San Jon, Clouderoft, Animas,
Melrose, Hot Springs, Roswell (2), Hobbs, Mosquers, Santa Rosa, Tularosa, and Hogerman,

Strategies:

* 1.0 FTE university linison/numerous school hasons

*»  University-wide Dual Credit Coordinating Task Force

»  Paruicipation on Statewide Dual Credit Apgreement Comnmutiee
»  Utilization of Statewide Dual Credit Master Agreement

*  Use of College of Education Course Monitoring Rubric

{imstructor qualifications, syllabi, assessments, matenals, ete.)

Challenges:

*  (luality control

*  Timing of semester-by-semester ngreements

+  School distnct concerns for managing curricula and teacher loads
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*  BReadiness of students for callege-level work and related grading practices

Numbers and Evaluation:

e The fall 2007 semester attracted 197 students, 1800 Agrnculture 221 and 231. Physics
151and Chemistry 15]were also offered. Eighty-eight percent of enrolled students completed
the courses at the “C™ level or above.,

s [nspring 2008, 136 high school students enmolled, 82 in Agriculture 22 land 231, Courses in
Math 119, History 102 Physics 152, and Chemistry 152 are also offered. Course completion
rates and earmned grades are not yet available for the corrent semester.

Advanced Placement Credits
Goal: Credit may be awarded to beginning freshmen who complete AP examinations before full-tme
enrallment ot Eastern.

Parners:
*  All schools who panticipate in the College Board AP examinations
Strategies;

o Encourage districts to train Callege Board cenified teachers and provide access to the
eXaAms.

*  Swdents may eamn credit from Advanced Placement (AP) Examinations in all areas
except studio an and history,

s Credit is recorded on the transenipt only after successful completion of 12 or more credit
heurs eaned at ENMU.

s AP credit will be accepted for transfer students as recorded on official transcripts from
accredited colleges.
e Ascore of 31s the minimum level acceptable. Some exams require o or 5,

Challenges:
»  Differences between AP College Board recognized courses and those titled AP by the
districts.

e Advising students about dual eredit and AP coursework,

Nombers and Evaluation:

¢ Tobe announced.
Performance Reports of Recent HS Graduates

Goal: The purpose of this report 1s to provide useful information in judging the acadenuce preparation for college of
HS graduates from New Mexico school districts

Partners:

s All New Mexico School Districts with ot least 3 students enrolled as freshman at ENMU
Portales.

Strategies:

s Atthe end of the fall semester data on student performance i1s reported back to the
students’ high school when at least 3 students from that high school attended ENMU-P,

fd
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s ACT scores, comulative GPA, and grades eamed in selected math, English, and reading
courses are provided.

*  Data for each eligible high school is summanzed and compared against the total
enrollment of incoming freshman at ENMU-P,

Challenges:

»  Differences between AP College Board recognized courses and those titled AP by the
distnets,
= Advising students abeut dual credit and AP coursework,

Direct Support from State and Federal Grants for P-20 Initiatives

+  USDOE - Talent Search (TRiO) - This three-year grant at $393K per vear supports specialists
whio assist high school and college students with scholarship applications, college visitations, and
retention.

*  USDOE - Upward Bound and College Suceess (TRi0) - This three-year grant at $348k per year
supports the omentation, retention, study skills, and recruitment of low income HS and college
students.,

*  USDOE - Teaching American History Grant - This SIM (three-year) partnership with Portales
Municipal Schools provides rich collaborstive opportunities for students in schools with local
community historical projecis,

s NM Legislature - Center for Teaching Excellence — This special project (annual budget,
approximately $268K) provides grants 1o P-20 teachers across New Mexico who conducts action
research on student achievement,

s NM Legislature - Eastern’s leadership in assessment was recognized by an appropriation to fund
the Assessment Resource Office (ARC). A major support for ENMLU assessment, the office also
serves as a resource providing summer workshops, guest presenters, and funding for assessment
activities throughout New Mexico. Each spring, the ARO co-sponsors the New Mexico Higher
Education Assessment and Retention Conflerence, where leaders from New Mexico as well as
the national scene explore current trends and endeavors on the topics of assessment and retention,

= NMPED - Core Knowledge- This ST00K contract provides professional development. research,
and techmeal assistance to this Pre Advanced Placement curriculum in PK-8 classrooms,

*  NMPED — Instructional Resource Center - The College of Education regularly hosts the K-12
textbook evaluation center, where parents, teachers, and interested community members as well as
students can review textbooks under consideration for school adoption, The University's Golden
Library houses an extensive collection of instructional materials available 1o home-schooling
parents, teachers, and students.

e ENMU partnered with Clovis Community College in a Title V Cooperative grant for 5 years
(2003-08) 1o enhance transfer success and to increase the numbers of students pursuing careers in
teaching,

*  Each summer the distance education office sponsors, “*Kids® College.” This project provides
activities for children ages 5-12, including fitness, arts and crafts, computers, swimming, and
reading. Field trips o local spots of interest are also included, In a partnership with the City of
Partales, lunch is furmished for panticipants,
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¢ The local high school and junior high school utilize ENMU's Greyhound Arena for their
promotion and commencement activities each spring. During testing days at local schools, public
school students use campus facilities for major activities such as “World Games™ (global
environment and peace simulation activities), Annual events such as Dirama Fest, the regional
Science Fair, and the regional Speech and Debate tournaments also involve high school
students in campus life, with college studems, faculty, and staff serving as mentors, judges, and
coaches for these events,

Eastern New Mexico University
Articulations

= ENMU has dual enrollment agreements with area high schools and several two-year colleges,
including Clovis Community Caollege, Mesalands Community College, and New Mexico Junior
College. So far ENMU has articulated its 63-66 degree programs in teacher education and social
work with the HED Articulation Task Force.

*  Across ENMUs three campuses, a one-system application form assures a seamless transfer of
students from Jower-division branches to the upper-division partner, ENMU-Portales,
College of Education and Technology’s P-20 Related Partnerships

Governance, Communication, and Distance Education Partnerships (indirectly benefiting students)
Southeastern New Mexico Educational Resource Center (SNMERC) = Antesia, Dexter, Hobbs,

Lovington, Loving, Lake Anthuor, Jal, Tatum, Hagerman, Eunice, Dexter, and Roeswell, Regional
Educational Cu-np-cmm es {REC; T&B

. : Center (ENMERC) - Logan, Floyd, Dora, Elida,
Texico, Melrose, HOLIEL' Grady, San Jon, and Fort Sumner
. nsartivm (LCDEC) — Hobbs, Tatum, Lovington, Eunice, Jal,

RLC # 7 REC # 6 — Offices are housed at the ENMU-Porales campus,
= REC # 9~ Numerous cooperative projects such as SPED student teaching supervision, Reading
First degree coursework, degree completion programs in EDAD,

Professional Development School Sites (directly beneliting students)

Child Development Center, ENMU- Portales

James Elementary, Portales Municipal Schools

Monterrey Elementary, Roswell Independent School Disinct

Belle Vista Elementary, Clovis Municipal Schools, Kennedy Center Ans Integration Parnership

Grants, Contracts, Special Projeets, and Other Partnerships

¢« NM Legislature (SBG11) = Network for Teacher Professional Development (NTPD) — This S100K
recurming funding supports direct instruction (o teachers and students through the High Plains
Writng Project, Kennedy Center Aris Integration Residencies, Spanish Language lostitute,
Professional Development Schools Network. and other similar initiatives,

e NM Legislature — Re: Learning - ENMU hosts New Mexico Re:Leaming o program providing
support and funding for curncular reform in New Mexico public schools.

»  NMPED - P-16 — This three-year project funded at $240K supparts the preparation of teachers’
aides who are seeking a bachelor’s degree and licensure,

»  NMPED — Math and Science — Three grants for S249K (tetal) provide professional development
in math and science content for in-service and pre-service teachers,
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Education Licensure and Degree Programs — ENMU-Portales

Within the College of Education and Technology there are several program choices. The programs listed
below include majors, minors, advanced studies and areas of endorsement, as well as licensure ond

non licensure programs,

Undergraduate Degrees
Licensure

Early Chikihood Education
Elementary Education
Secondary Education

Special Education

Physscal Bducation
Endorsements/Mlinors o Licensure
Athletic Training

Bilingual Education

Biolagy

Business Education
Chemistry

Enghsh

English as a Second Langunpe
Early Childhood Edocation
Family and Consumer Science
Generl Science

Health Education

Language Arts

Non-Licensure

Agriculture

Family and Consumer Science

Graduaie Degrees/Master of Arts

Licensure

Counseling

Master of Science, Physical Education Emphasis Areas

Sports Administration

Sports Science

Master of Education, Emphasis Areas
Bilingual Education

Educational Technology

Pedagogy and Leaming

Reading and Literacy

TESOL {ESL} Education

RECEIVED
VIA E-MAIL

MAY 0 9 2008

Vocational Agricultune
Professional Technical Education
Family and Consumer Science

Marketing Education
Mathematics

Modern Languages/Spanish
Music Education
Physical Education
Physics

Psychology

Reading

Social Studies

Theatre Education
Visual Arts

Vocational Agriculture

Physical Education

Elementory Education

Secondary Educntion

Special Education

Edvucatonal Administration/Licensure

NCATE

"‘..'!‘..I
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Eastern New Mexico University-Portales
Teacher Education Licensure Curricula (as approved by the NMPED, 2004/2007)

The teacher education lieensure curricula are comprised of five major components: educational
foundations, professional knowledge, professional and professional knowledge in literacy,
professional and pedagogical knowledge, field experiences, and capstone clinical experiences
(student teaching).

This presentation will utilize the elementary education licensure program for an example. The
Secondary, Special Education, and Early Childhood Education programs follow this same
scheme. A 24 hour content area endorsement 1s required as well as the teacher education
curriculum. The elementary licensure program has cohorts who complete their degree and
licensure coursework while attending the ENMU Roswell and Ruidoso campuses.

Progression of the Elementary Education Corriculum by Component

Educational Foundations
«  EDF 222 (3) and 2221 (1): Structured Observation of Teaching (4)
e  BLED 350: Cuoltural and Linguistic Pluralism (3)
¢ SPED 305: Students with Disabilities in the Regular Classroom (3)

Professional Knowledge
¢ ELED 380: Assessment, Curriculum & Management (3)

Professional and Pedagogical Knowledge in Literacy (required by law)
»  RED 350 Emergent Literacy Development (3}
* RED 375: Intermediate Literacy Development (3)

Professional and Pedagogical Knowledge
« ELED 400: Methods for Integrated Curriculum 1 (6) (Language Ants and Social Studies)
¢ ELED 412: Methods for Integrated Curriculum 11 (6) (Math, Science, and Technology)

Clinical Experience
«  ELED 450: Seminar in Student Teaching (2)
o ELED 460: Student Teaching, Elementary (10}

Notes:
*  Every course has a field experience component ranging from 20-45 student contact hours,
¢  Successful completion of the NMTA Basic Skills is required for admission into the
Professional Knowledge component.
¢ Successful completion of the NMTA Competency and Content test is required for
admission into student teaching.

2 Eastern New Mexico University-Portales
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State of New Mexico RECEIVED
LEGISLATIVE EDUCATION STUDY COMMITTEE VIA E-MAIL
May 13, 2008 MAY 12 2008

ENMU-Roswell P-20 Initiative

1. Institutional Mission
Eastern New Mexico University-Roswell is a regional asset, creating quality,
personalized learning experiences and fostering community development.

2. Partnerships: Dual and Concurrent Enrollment by School District

Fall 2007 Spring 2008
Dual | Concurrent | Dual Concurrent
High School Name | Credit | Enrollment | Credit Enrollment
Chaves County High Schools
Dexter 65 ] 0 37
Goddard 84 0 60 0
Hagerman 23 0 30 0
Lake Arthur 5 0 10 0
Roswell 28 0 32 1
University 43 0 54 0
New Mexico HS
Alamogordo 4 0 0 0
Ardesia 26 0 23 0
Carrizozo 0 0 13 0
Eunice HS 0 0 0 ]
Logan 2 0 0 0
Lovington 0 0 0 2
Magdelina 1 0 0 0
GED,Home School, Private/Tribal Schools
Alamo Novajo 0 ] 0 0
Gateway Christian 0 ] 0 1
GED 0 Q 0 4
Home School 0 7 0 9
Life Christian 0 1 0 2
Valley Christian 0 1 0 0
Youth Challenge 0 85 0 108
Total | 281 106 222 165
Total All Fall 2007 | 387 | Total All Spring 2008 387 774




3. Goals of Initiatives
*  Decrease high school dropout rate, increase high school graduation rate, and decrease truancy rates
*  Broader recruitment and enrollment into college
e Help remove barmiers to college adnission, enrollment, and graduation
»  Help high scheol students to identty interest areas as they apply 1o career and education choices
{KUDER, Choices, Valpar, etc..)

4. Strategies Employed

Dual credit course offerings/Concurrent enrollment course offerings
Training for secondary counselors

SkillsUSA

TRIO programs

CAP Scholarship

Partnership with New Mexico Youth ChalleNGe Academy
GED program

ESL program

ACT prep courses

Tutoning

Gear Up

Assistance with credit recovery

Kuds Kollege/Career Camp

Career Clusters

Dental Van

Sunset Elementory project

Alarm Clocks

PSA’s encouraging school attendance

University High School inttiative

Parkview Elementary initiative

EMS- First Responder and EMS bndge classes
575.000 legislanve funding for distance education

® ® ® & & & B ® & 5 ® & & & & & F & S € "W

5. Number of Students Involved
In addition to the dual and concurrent enrollment data shown above, ENMU-Roswell also serves numerous
students thought our P-20 pantnerships each vear, These include:

New Mexico Youth ChalleNGe Academy- 200 students

Job Corps- 225 students

Gear Up- 1,882 studenis

CAP Scholarship- 726 studenis

GEDVESL classes: 2,200 students

Kids Kollege Carcer Day- 85 students

6. Career-Technical Education Programs
Dually or concurrently enrolled students may complete one or mare courses in each of the following
ENMU-Roswell programs:

= Agncultore

Welding

Computer Applications

HVACR

Engineenng/Design Technology

Fire Pratection

Professional Pilot Trainimng (Ground School)

Certificd Nursing Assistant

Safety Engineenng Technology

Automotive Technology

EMS Fimst Responder



Challenges Faced

Funding- including the cost of textbooks

Student preparedness

Varying schedules: school weeks, holidays, and bell schedules (special events)
Proximity to campus- rural nature of many communities in Chaves county
Transfer tracking

Maintenance of current technologies (infrastructure and equipment)

Evaluation Methods and Outcomes

*  Course enrolbment

*  Course completion

»  Grade reporting for dual and concurrent enrollment

*  Readiness reporting based on placement scores and certifications (where applicable)

*  Repons of established measures for government programs such as CAPS scholarships, Gear Up, and

TRIO programs



State of New Mexico

LEGISLATIVE EDUCATION STUDY COMMITTEE

May 13, 2008
ENMU-Ruidoso P-20 Initiative

1. Institutional Mission

RECEIVED
VIA E-MAIL

MAY 0 8 2008

The overarching mission of ENMU-Ruideso is to enhance the lives of our students and the

communities we serve, now and into the future.

2. School Districts Involved in Partnerships

Location | Fall 2007 Spring 2008

“Enrollment
County

. A .
'ﬂﬂﬂgﬂﬁﬂﬁﬂﬂl“ﬂ

3. Goals of Early College Program

Enrollment
Count

*  To provide qualified high school juniors and senior opportunities to “jump start”™ their college career.
Students may earn up to 24 college credits toward an Associate or Bachelor degree through the

ENMU-Ruidoso Dual Credit Enrollment. Early College Program.

*  Supplement and enhance the student’s educational expenience by providing academic or career-
technical courses, offered both live and on-line. through ENMU-Ruidoso not offered by the public

schools,

¢ Enable transfer students or students lacking credits to obtain core high school or elective credit(s)

needed for graduation,

*  Provide a positive, higher education expenience to encourage students (o pursue additional education

after high school at ENMU-Ruidoso or elsewhere.

4. Strategics Employed
« 25 FTE Early College Advisor/Public School Liaison
*  Region IX Educational Cooperative partnership for Perkins funding
* TV Consortium partner and course content provider



3.

Number of Students Involved
See graphs above and below

Career-Technical Education Programs
Dually-enrolled students may complete one or more courses in each of the following ENMU-Ruidoso
proprams:

e Child Development
Construction Trades
Hospitality & Tounsm
Watural Resources
Web Design

Welding

Challenges

Convincing public school adnunistration that the ENMU-Ruidoso Early College program is in the
students” best interest and not a threat to public school goals and objectives. The perception 1s that
because students are enrolling in ENMU-Ruidoso classes this directly and negatively impacts public
school funding, in addition to taking the “best and brightest™ students out of their system a year, or
semester early.

Employee tumover within the public schools,

Varying schedules: school weeks, holidays, standardized testing, and bell schedules,

Transportation to and from on-campus dual enrollment courses,

Evaluation Methods and Outcomes

Student success is defined as students completing a dual enrollment course with a grade of “C” or
better, The average student success rate for all ENMU-Ruidoso dual credit courses was 985 for the
fall 2007 semester. This 1s an improvement over the 93% student success rate for fall 2006.
Begmming next fall dual credit instructors will submit a elassroom assessment rubnic indicating the
level of mastery of each course objective by each student. This will insure that the dual credit content
and student achievement is comparable to that of other ENMU-Ruidoso courses,
Program success is measured by the number of students participating in the program. See the graph
below;
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The decline in dual ¢redit enrollment from the 2006-2007 to 2007-2008 academic years was due to
Mescalero schools dropping their Culinary Ants program, Carnizozo dropping their Welding program, and a
conflict between standardized testing and dual eredit registeation for the Ruidoso and Clouderoft schools,



NEW MEXICO JUNIOR COLLEGE

| R ™
Office of the President KRECEIV e

April 30, 2008 'MAY 0 5 2008
Dr. Pauline Rindone LESC
Director

Legislative Education Study Committee

State Capitol North

325 Don Gaspar, Suite 200
Santa Fe, New Mexico 87501

Dear Dr. Rindone and LESC Committee Members:

Mission
New Mexico Junior College, as a comprehensive community college, promotes success
through learning.

School Districts Involved in the Partnership
The Lea County Distance Education Consortium (LCDEC) is comprised of New Mexico
Junior College, Eastern New Mexico University, Jal Public Schools, Eunice Public
Schools, Hobbs Public Schools, Lovington Public Schools, and Tatum Public Schools.
We have been promoting and offering dual credit enrollment opportunities for high
school juniors and seniors for twenty plus years.

Goals of the Initiative
The LCDEC Dual Credit initiative has been extremely successful, and we have attempted
to proactively address the educational needs of the students, parents, colleges, Lea
County, and the State. Many of our students graduate from high school w1th thirty plus
college transferable hours.

Strategies Employed

The LCDEC utilizes a distance delivery mechanism which uses Interactive Television to
disseminate instruction to each site. Most of the college’s transfer dual credit instruction
originates on the campus of New Mexico Junior College and is delivered via Interactive
Television to all high schools in Lea County. Each campus is equipped with an
Interactive Television Classroom, student computers, and a smart technology sympodium
teaching station. Faculty members are trained on the distance delivery equipment, and
each remote site provides a site monitor who acts as an aid to the professor The system is
also used to dehver 1nstruct10n to night students.

Number of Students Involved
During the 2007 fall semester, 292 students participated in the LCDEC Dual Credit
initiative. During the 2008 spring semester, 380 students participated. The following
provides an overview of the dual credit enrollment opportunities for Lea County students:

5317 LOVINGTON HIGHWAY « HOBBS, NEW MEXICO 88240 « (505) 392-5018 « fax 392-2526



EN 113 — Composition and Rhetoric (3CH) High School Credit (.5)

EN 123 — Composition and Literature (3CH) High School Credit (.5)
PS 113 — Introduction to Psychology (3CH) High School Credit (.5)
SE 113 — Interpersonal Communication (3CH) High School Credit (.5)
SE 123 — Public Speaking (3CH) High School Credit (.5)
MA 113A — Intermediate Algebra (3CH) High School Credit (.5)
MA 113 - College Algebra (3CH) High School Credit (.5)
MA 123 - Plane Trigonometry (3CH) High School Credit (.5)
GO 213 — American Government (3CH) High School Credit (.5)
SO 213 — General Sociology (3CH) High School Credit (.5)
EC 213 — Principles of Macro Economics (3CH) High School Credit (.5)
HI 113 — US History to 1877 (3CH) High School Credit (.5)
HI 123 — US History from 1877 (3CH) High School Credit (.5)
SP 114 — Beginning Spanish (4CH) : High School Credit (.5)
SP 124 — Beginning Spanish II (4CH) High School Credit (.5)

Online Dual Credit Enrollment Courses
These courses were recently added at the request of the high schools.

AG 113 — Introduction to Agricultural Economics (3CH) High School Credit (.5)

MU 213 — Music Appreciation (3CH) High School Credit (.5)
AR 113 — Art Appreciation (3CH) High School Credit (.5)
AC 114 — Accounting (4CH) High School Credit (.5)
ED 113A — Guiding Young Children (3CH) High School Credit (.5)
ED 213 — Foundations of Education (3CH) High School Credit (.5)
EN 213 — Types of Literature (3CH) High School Credit (.5)
EN 213A — Survey of British Literature (3CH) High School Credit (.5)
EN 213C — American Literature I (3CH) High School Credit (.5)
EN 223C — American Literature II (3CH) High School Credit (.5)
HI 113A - History of New Mexico (3CH) High School Credit (.5)
MA 144 - Calculus & Analytical Geometry (4CH) High School Credit (.5)
PS 213 — Child Psychology (3CH) High School Credit (.5)
SE 123 — Public Speaking (3CH) High School Credit (.5)

SE 213A — Introduction to Mass Communications (3CH) High School Credit (.5)

Career Technical Education Programs
_ For High School Students
Additionally, the Lea County Public Schools bus high school students to the NMJC
campus in the morning and in the afternoon, and New Mexico Junior College operates
the Area Vocational High School (AVHS) or Area Career Technology (ACT) Academy.
The students are given the opportunity to train in a Career Technology discipline, and
students are afforded the opportunity to get an early start on a career pathway. Upon
graduation from high school, many of these students are in high demand for employment.
During the 2007 fall semester 156 students participated in the Lea County ACT
Academy. During the 2008 spring semester, 137 students participated. The advantages of
the synergy between the Lea County High Schools and the New Mexico Junior College



ACT Academy are non-duplication of facilities, equipment, instructors, and student

services. The following represents the courses that are taught in the ACT Academy:

AT 037 — Automotive Technology (7CH)
AT 047 — Automotive Technology (7CH)
AT 057 — Automotive Technology (7CH)
AT 067 — Automotive Technology (7CH)
CO 037 — Cosmetology (7CH)

CO 047 — Cosmetology (7CH)

CO 057 — Cosmetology (7CH)

CO 067 — Cosmetology (7CH)

CT 037 — Building Trades (7CH)

CT 047 — Building Trades (7CH)

CT 057 — Building Trades (7CH)

CT 067 — Building Trades (7CH)

EG 037 — Computer Assisted Drafting (7CH)
EG 057 — Computer Assisted Drafting (7CH)
EG 067 — Computer Assisted Drafting (7CH)
EG 077 — Computer Assisted Drafting (7CH)
EG 087 — Computer Assisted Drafting (7CH)
EG 097 — Computer Assisted Drafting (7CH)
EM 037 — Emergency Medical Technician (7CH)
EM 047 — Emergency Medical Technician (7CH)
NU 037 — Health Occupations (7CH)

NU 047 — Health Occupations (7CH)

WE 037 — Welding (7CH)

WE 047 — Welding (7CH)

WE 057 — Welding (7CH)

WE 067 — Welding (7CH)

High School Credit (1.5)
High School Credit (1.5)
High School Credit (1.5)
High School Credit (1.5)
High School Credit (1.5)
High School Credit (1.5)
High School Credit (1.5)
High School Credit (1.5)
High School Credit (1.5)
High School Credit (1.5)

‘High School Credit (1.5)

High School Credit (1.5)
High School Credit (1.5)
High School Credit (1.5)
High School Credit (1.5)
High School Credit (1.5)
High School Credit (1.5)
High School Credit (1.5)
High School Credit (1.5)
High School Credit (1.5)
High School Credit (1.5)
High School Credit (1.5)
High School Credit (1.5)
High School Credit (1.5)
High School Credit (1.5)
High School Credit (1.5)

Online Career Technical Courses
These courses were recently added at the request of the high schools.

CJ 113 — Introduction to Criminal Justice (3 CH) High School Credit (.5)
CJ 113 E — Introduction to Judicial Process (3 CH) High School Credit (.5)
CJ 113 B — Criminal Law (3 CH) High School Credit (.5)

Challenges
The benefits of the LCDEC and ACT Academy far outweigh the challenges. However,
there are a few that are noteworthy. For the Interactive Television instructional delivery
system and the online classes, bandwidth continues to be a challenge. Additionally, the
cost of student textbooks is a great concern for the public schools. Finally, coordinating
bell schedules has been a problem from the beginning of the initiative and continues to
pose some challenges.

In regard to the ACT Academy, the cost of bussing students to the NMJC campus is a
challenge for the public schools, as well as the time it takes to bus the students. Perhaps



the greatest challenge to the ACT Academy is convincing parents that Career Technical
Education provides outstanding career pathways.

Evaluation Methods and Outcomes
The LCDEC and ACT Academy utilize various evaluation tools and techniques to
provide data and input to establish program outcomes. The following provides some but
not all of the evaluation measures.
e The superintendents, presidents, and LCDEC staff meet monthly to discuss
LCDEC issues.
e The superintendents, presidents, principles, counselors meet each semester to
discuss LCDEC issues.
e The Director of the LCDEC is evaluated by faculty, site monitors, principals,
superintendents, and presidents.
¢ The LCDEC and ACT Academy Faculty are evaluated by the students, and
student evaluations are shared with the faculty member by the appropriate dean.
e LCDEC Faculty and Act Academy Faculty are evaluated on classroom
performance by the appropriate dean.
o The ACT Academy Career Technical Advisory Committees meet and discuss
outcomes and curricular issues.
e All LCDEC technical problems are tracked, and response time is monitored.

The Area Career Technical Academy and Dual Credit Enrollment opportunities are
excellent examples of the great relationship that the Public Schools, New Mexico Junior
College, and Eastern New Mexico University experience. These educational
opportunities are extremely important to Lea County and represent a great example of
synergy among school districts and colleges.

The system provides great opportunities for many of the school districts, and in many
cases serves as an alternative to an honors program. Many of our high school students
graduate with a great number of transferable college hours or Career Technical college
hours, which are tuition free to the school districts and parents. Since the cost of a college
education is continually on the rise, we feel this is an invaluable service for the students,
parents, Lea County, and the State of New Mexico.

Sincerely,

Steve McCleery

President
New Mexico Junior College



RECEIVED
VIA E-MAIL

The Emphasis of Teacher Preparation MAY 0 9 2008
at
New Mexico Junior College

As a comprehensive, two-year associate degree granting institution, New Mexico Junior
College’s emphasis in teacher preparation is two-fold. First, in order to meet student needs in
Lea County, as well as the surrounding areas and beyond, NMJC offers a certificate in Early
Childhood Education. A program, including nine courses and two practicums, allows the student
to earn a certificate in Early Childhood Education, which may later be applied to a degree in
Associate of Arts and/or Associate of Science. Secondly, further foundational courses are
offered which prepare the student for future licensure in Elementary Education [K — 8™ grade] or
Secondary Education at the Bachelor’s degree level. A future initiative for NMJC includes the
development of an alternative licensure program.

Early childhood education courses are offered using a variety of delivery platforms,
including traditional, practicum, and online environments. All courses are offered “in-house”
and through the internet, with all coursework approved through the Office of Child Development
for the State of New Mexico. For the student seeking immediate employment in early childhood
settings, the individual may begin coursework on a part-time basis. All early childhood education
coursework, successfully completed, counts for the certificate as well as the associate degrees.
Therefore, the interested student may immediately begin a career in an early childhood setting,
while continuing to plan for extended education and teacher preparation.

Upon satisfactory completion of 32 hours (29 credits of departmental coursework and 3
credits in composition and rhetoric), students will be awarded a certificate from the state of New
Mexico, through the Office of Child Development. This certificate is beneficial to the student
who plans to teach in Head Start, prepare to work as a paraprofessional [teaching assistant] in K
— 3" grade classrooms, or work in various child-care settings. For those who plan to transfer to a
four-year institution for the purpose of seeking licensure in teaching, the certificate coursework
is transferable. This academic emphasis provides a firm foundation in working with children
from birth through eight years of age. In addition, students who will major in elementary or
secondary education at the bachelor’s level, will find other NMJC education courses valuable in
preparing them for furthering their studies.

The Associate of Arts (AA) and Associate of Science (AS) degrees are designed as
flexible degree plans that allow a student to take courses needed for a variety of academic majors
at a four-year institution of higher learning. The AS is normally used for various science, math,
and engineering majors, and the AA generally best fits other academic areas for transfer. In
either case, for the student who plans to continue their education in order to become a state
certified teacher at the early childhood, elementary, or secondary level—the AA and AS degrees
are transfer-based, with the backing of articulation agreements through the state-wide matrix and
with agreements between teacher preparation programs at four-year institutions. The certificate
in Early Childhood Education is one facet of the AA or AS degree.

Within the state of New Mexico, all two-year, state supported institutions of higher
education may seek to offer pathways for alternative licensure for teacher preparation. New
Mexico Junior College is no exception and will be participating in monthly curriculum design
and planning meetings for this purpose, partnering with Lea County public school districts.



One to two lead faculty in the areas of Early Childhood and Elementary Education are being
recommended by the Superintendents of the Jal, Eunice, Hobbs, Lovington, and Tatum, New
Mexico districts. These individuals will actively serve on this working committee, as equal
representatives in the process. Following development of this alternative licensure framework,
representatives from the task force will present the entire program of study for consideration

to the NMJC Curriculum Committee. If approved, New Mexico Junior College’s President and
Vice President for Instruction will be asked to present the curriculum to the New Mexico
Professional Standards Committee for consideration.

Beginning in August 2008, the College will embark on a nine-month initiative to plan,
design and prepare a curriculum for Alternative Licensure. If NMJC is given approval by the
HED to offer an alternative pathway for students pursuing teacher education licensure in New
Mexico, offerings leading toward this certification will beginning the Fall 2009 semester.
Depending upon the availability of qualified educators, students may be able to complete
requirements for attainment of the alternative licensure within one academic year. Following
completion of this coursework, students enrolled in the program would then coordinate their
student teaching requirements with a four-year institution’s teacher education program.
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Mission Statement

Clovis, Community’ Cellege Is aniinstitution
o higher education: efferng Instruction: at
the Asseciate degree level. The College
proevides accessihie; affordanle, accredited,
RIgh-guality’educationall GpPerURILIES! 13y
Keeping the leamers: needs at the' center of
decision-makingland continueusly: strving
10 exceedl the expectations of the lecal and
glohall communIties.




Goal of CCC’s Inrtiatives

General education; classes and
appliedl programs; offthe: fechnical
Career Center willk articulate inte €CCC
exIsting progams.




Initiative 1.:
PDual Credit Enrellment at CCC

Clovis Community College
High School Partnerships
Dual Credit Schools

Dual Credit Partnership not shown on Map
Lake Arthur

New Mexico

Guadalupe
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Ft. Sumner

' De Baca ;
Ceorona ; Por’eaba‘M
Floy:

Lincoln
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PDual Credit
Enroliment at CCC

581 high scheolf students enrollied in the Spiing 2008
Semester

n 377 dual credit students fron Clovis Highi Schoeol
x 13 courses taught at CHS

=3 programs at CCC (selected by the students)
[EPIN
Nail Tech
Technical Career Center

CCC sets up special sections off courses taught at Farwell;, TX
(Histery, Psych and English) and! Clovis High Schooll (English)




Regular CCC Classes

19 stuaents traveled frem Bovina te
attendrCCC eveningl classes.

CHS,; Fanwell anad Bovina typically take
general’ education; courses fior aduall credit.
Students ofiten graduate With one
semester of coellege completed.




Initiative 2:
ITV

Clovis Community College /
High School Partnerships
Instructional Television Schools

LEGEND

. Current ITV Site
New Mexico Log E\G?

@ Future ITV Site

Guadalupe

Santd Rosa
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TV

82 students at 11 high seheonls In general education
classes

List of Classes
sAgriculture
sChemistry.
sCommunications
sEnglish
sHHIstory
sPsycholegy.
=Spanish
s [[heater




Initiative: 3:
Jlechnicall Career Center

Clovis Community College
High School Partnerships

New Mexico [

—

Ft. Sumner (/0

De Baca

Roosevelt




Technical Career Center

7 Hight Schoeols
100! Students; 1Rl 7 programs
Programs

sAutometive
sCoesmetelegy.
sCriminall Justice
sEVIT

sGliaphic Arts
sllegall Studies
sNUrsing




Initiative 4:
Alternative Licensure Pregram

Clovis Community College - High School Partnerships
Alternative Licensure Program

New Mexico

Guadalupe

9

Vaughn | Parmer
Farwell

Portalas°

Roosevelt

%

Elida




Alternative LLicensure
Progkam

Partnership with Clovis Municipal SCheo)s
Participation firom seven area schoel districts
39 current students

10 cempleters

51 applications receivead




Challenges Faced

Miere manpower reguired te Keep: close
iales enhigh scheel students Wwhorneed
closer tracking..

Veny expensive. equipment.

Lots of TLC reguired fior each public
School partner.




Evaluation Methods
and Outcomes

Fracking retention; and grade
distriutions.




