Wheo Is the Early Childhood Action Network:
The Early Childhood Action Netviork is a broad-based policy advistry commiltea of diverse stakenolders established at the
inyitation of the LL Govemor, IU's members includes (amilies, early childhood expens lrom heallh, early leaming education,
child development, business, media and key state agency stafl. This group has been daveloping a New Mexico Eadly
Childhood Strategic Pian and Action Agenda since the Spring of 2004 with funding fram Fedaral Stata Early Childhood

Comproehensive Systems Grant (Malemal Child Mealth Bureau, HRSA, DHHS), For full sirategic plan and olhar
policy documents please consul} viww.earlyehildhoodnm com, RECE!
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——v Early Childhood Action Network Investment Agenda
Kids And Families First

Investing in New Mexico's Economic Future: Our Children and Families

Thera are few economic development sirategies that yiald higher returns on investmenti than early chifdhood development
programs. This is because the most lormative and crugial yoars in the development of a human being are lrom the womb to

the kindergarien classroom, 1t has been shown that disparities in a
young child's access lo positive and nurturing experiences in their
families and communities by age six accounts for a significant
educationa! gap a! age 1B. Federa! Reserve Bank of Minneapolis
researchers have idenlified thal investing in sary chifdhood programs
produces an annual rale of retum of 165 of which BO%: accrues Lo the
general public. New Mexico's investment choices show up in our

Curmrently In New Mexleo, we are expending 21%
of our slte budget on tho cast ol bad resulls:
higher cost for speclal eduecalion services,
school Tallune, \ncacceration, wellare costs and
Inck af a well-cducated work foreo

national rankings. Ngw Mexico has falfen in ranking from 46th in tha nation to 481h in indicators of child well-baing. 1t istime
ihal New Maxico policy makers make belter invesiment cheices so Lhat Mew Mexico will buth advance in economic

preduclivity as well as be a woandarful stale in which Lo raise children,

An Early Childhood System For New Mexlce's Young Children and Famllies

To make a differance in indicalors of child wall-being, it will take a cemprehansive and wall cocrdinated long term policy
agenda and investment to make a difference o, in economic terms, a diversilied early childhood investment ponlfolio. Silver

Aecent rescarch shows thal high guality carly chlldhood interventian
programs yicld benefits In academic ochizvement, behavier, cducational
progression ond alttainment, fabor market sUccoss

bullat-single solulions will not be sufficiant 1o make
a measurable impact on child well-being., New
Mexico needs to invesl in an eady childhood
system 1hal is high quality and eftective lo realize
a retum on investmenl, Such a syslem has the

iollowing charactenistics: 1) Family engagement; 2) Well-irained early childhood parsennel; 3) Small chilg to skaffl ratios; 4)
Services with high saturation and intensity; 5) High degree of connection batween the various early childhood services:
Examplo: home visiting services well connected with medical homa, ehild development services and early leaming sarvices,

The aganda that foflows moves New Mexico in the right direction,

A Vision for Early Childhood System in New

Mexico
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FY 2008 — FY 2012 Poucy Recommendations

Early Childhaod Action Netwaork

The 2008 — 2012 Policy Recommendations identify key early childhood investments that are targeted to ensuring that every child has access
te what il will take to improve their well-being: involved families, healih insurance, medical home, home visiting, early care and education as
well as early inlervenlion services. it will lake a coordinated invesiment approach to make a measurable difference in indicators of early
childhood. We can leam (rom one area where we have a demanslrated track record in vaslly improving child well-being. A $21 million
investmenl was made (518 million Federal, $1.8 SGF and $1 HMQs) in FY 2005 ta improve the rale of childhood immunizations. By getling
sericus aboul improving immunization rates, we have gone from 65% of ¢hildren between 19 and 35 months being immunized te 81%. Of ali
well-being indicaters far young children, this is lhe only indicator where New Mexico exceeds the national rale.

FY 2008 — 2012 Palicy Recommendalions

1. FAMILY iNVOLVEMENT

1.1 An Organized Statewide Family Policy Parinership
1.2 Early Childhood Public Awareness and Promolion Campaign

2. HEALTH:

2.1 Voluntary Universal Home Visiting

2.2 Prenalal, Pre-Pregnancy, and Denla! Services

2.3 Medicaid Funding and Increased Access

2.4 Qualily Initiatives to Improve Developmental Care in ALL Early Childhoad Settings
2.5 Early Intervenlion Service System

2.6 Infanl Mentai Healih

3. QUALITY EARLY LEARNING

3.1 Child Care Assistance

3.2 Inltialives lo Improve Quality in ALL Learning Settings
3.2.a. Training and Technica! Assislance Programs {TTAPs)
3.2b, T.E.A.C.H. New Mexico
3.2.d. Other Quality Inilialives

3.3 New Mexico Pre-K

Pagy 1
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5
EkE  Early Childhood Action Network: 2008 Polic  !ecommendations Summary

FY 202 Budgel Suggeslions

1

VWhy [5 This Investment Imporianl to Heow Moxkica's Futupn?

FAMILY [HYOLYEMENT: Parents and families are engaged os gariners In designing the senvces, supports and education they need to do the hard work of ralsing Hew Mexiza's chlMen

An Grganized Statewide Family

Develep a lomat mechanism Lxe the Youth Allianca for familias to pariner with pabicy leadars to have an organized wiice

Policy Parincrship $500.000 in the s1ata pelcies and programs ihat impact them.
»  Eardy Childhood Public Awarenress Develap an ﬁ-gcing pargnting edusatren and media campaign to pievida sary ohidhood information to farmiies and to
and Promolion Campaign S400,600* the general publes to incredse awareness of the needs and development af young chidran.
Tofal SH00.000 .

HEALTH: All New Mexico's young children

witl be physicaily and mentally health

y. have a high qualily medlcal home gnd ell devolopmenlal issues will be addressed prior 1o kindergorten.

Prenalal, Pre-Pregnancy, and Dermlal

Implement a pitat fam'ly suppart pregram in five underserved communites, Provids pre-pregnancy, pregnancy amd dental

Eervicos $350,000° SEnices,

»  Medicaid Funding and lncreased Sepport ful funding to maintain curest Medicald progzams. Expand kedieaid coverage to adults up to 100% of FPL
Arccoss Suppart Gavomers Hequest Expand cwtreach to eligbée ehldeen and famites. Simply Medicald Appfication Process.

Phasa in a slatewide system of volun'ary universal homa visting far famTies with newbams ard young chidren.. Home

«  Volumiary Universal Rome Vigiting 5.5 mikon. visitng reduces chid injury and abuse, reduces substance abuse, improves lamily weikbeing, and schoo! readiness, Evid

| on BXESENg prodirams such as Families Farst.

«  Quality Inftialives to Improve Impeove developmental screening, referral and early Intervention services to ensure thal all developmental conctns
Developmenlal Care i ALL Early $5006,00G7 nre addsessad priot to kindergaren. {$106.000 for quaity improvement in medical homes, $£00,000 tor community mlots
Childhood Seitings to that links all earty chiddhood senices intg a system of catel.

o Eardy Intervention Syslem 5 4.3 mition+ Assire capacity Lo respond to demands for eatly intervention sendoes thiough the Famdy Infant Toddler Frogram, J

|

« Infan! Mental Health 500 000" Train aary chidhaod poviders in nme infant menial heath prachces.

Tolal $12.75 Milllgn
QUALITY EARLY LEARKING: All Hew Mexico's children will have acsess to high guality early leaming and eare syslem that moets the needs of working famities.

Child Care Assistance

10 millgns

Ensure that \ow incoma Ramities achiaws acongmic sell-sutficancy through work and high gualty chitd cire assistance.
Expandd child care assistance Lo 200% o povery; develop 2 plan for ensuring gradual ransion off chid carp assistancy
and rewand programs for quably improvements with Riaher ridmbursement rales.

Initiatives I Improve Qualily In ALL Early Leaming Seitings:

Tralning and Teshnlcal Ensurg that all young ekiidren and famitbes in Naw Redes have 2ocess 10 fve star earty cars and educstion programs..
Assistance Programs {TTAFs) 52 Kilinns Fund TTAPS to support achievement of AR HIGH qualiy standards far eary childhood programs, aut-of-s¢hoal time
prexgsams. and family homes statesdde.
Ensure thal all Hew Maxeo chidteen will have access to highly quatfied early chikihood eduzators in child care and garly
T.EA.LH, NEWMEXICCG 52 Wrlans leaming s=ttings. Provide scho'arships ta eary chivdheod educaters to improve their sarly childhood peaclica and provide
| increased compansalion commensurate with ingreased educational ach avement, —
Support Cualty nitatves in NN indudng Chld Developmen) Grants to Earty Childhood Programs {1.6 Million); Grants for
= Other Quality imitialives 342 Mlogn+ Extendied-Cay Hrad Stari Programs {1.6 Kiten); Head Star Type Grants to Commurity Based Programs .5 M.loa) and
Inclusive Ch'd Care Gramis .5} Mifion.
s MNew Maxico Pre-XK Suppan Govemor's Reques! Continue iho phase-tn af Pre-kindergarten untd s avaitable in all Hew Mexico commun'ties
Total 518.2 Milllen
TOTAL $31.85 Miilion Flus govemtar's request for N Pre-H & Madicaid 10%E; * Kew Progrm New Dolars +inardcod ootas dver FY 2007

B-15-Draft



‘FAMILY : SUPPORT & FAMILY INVOLVEMENT %7 " i

FY 2008 - FY 2012 Policy Recommandalions

RECOMMENDA TIONS mequirng 55 FY 26008 FY 2008 | FYZMNG | FY 2011 | FY 2012 WHAT WLl THIS INVESTMENT DO?
1.1 An Qiganized Statewide Family Palicy 5500600 500000 | $500,000 | $50000 | §500.000 | Qevelop o formanl mechanizm hke the Youlh
Parinership trew Doltars ANfanca for lamilics lo parner wilh palicy leaders

to have an arganzed vaira in tho stale policias
o and pregrams that impact tem,
1.2 Eary Childhood Poblic Awareness $400,000 $400.000 | 54060000 | 3400000 t £400,000 | Covelop an on-going public promotion and wido-
and Promation Campaign tow Oallars scalg mediz campaign to pravide carly childhood
information to families snd to the gencral pubfic to
increase Whe awarencss of the needs and
geyelopment al young children.
Recommendations:

- Iweslin secial marketing including
daveloping common messaqing o inclease
public awareness and promete knowledge
on eaty childhoad,

- Suppor pasting systems such as the 1=
BOC Baby Mo liner fo assure Lhat oneg
larilies have inforrvation, thay hava a woay
io find answers o their quesans or oblain
assistancy,

Low Cos! or No Cost Recommendations FY 2008 FY 2000 | FY 2010 | Fy 2041 | FY 2012 WHAT WILL THIS REG DO?
» lncrease representabion of an Ensure adequale ropresentabion of families who
additional two KMedicaid famities an the are conzumers of Kedicaid to assisL Modicald o
Medicaid Advisory Commiltes, devalop policies thal support more effective family

utilization of Medicaid

» Fool rosources cunenily spent on hany cssting cady chithood programs produce
producing public promatinn matedals, public promation matesals. Use exishing resourcos
Maxitnize cument rosources used for such as the Ad Cauncil.
pullic promatan,

Page 2
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FY 2008 — FY 2012 Paiic Rncummundations

HEALTH: A1l Nevi Maxico's young u_::hildren will be physlcall y and mantally heam-ny. hiva a hlgh n:|uaht5\r deI-::aI h‘ o '_‘ _"_é _l_develnpmental ls.sues wﬂl

ba addressed prior {0 kindergarten.

Low Cost or No Cost Rocommendations FY 2008 | FY2008 | FY2010 | FY 2081 | Fy 2012 WHAT VALL THIS RECOMMENDATION
Doy
¥ Suppor the study to design a camprehensive healih Mo CosLf Davelap a ptan for 3 comprenensive
system in Mow Moxdco. Low Cosl health system that addressos the
health care needs of familiag with
» Ensure that the range ol eardy childheod preventive hoglth young children,
samvices ara included in Lhe study, Assure aarly childhooad
reprosentition an the lask (oree hal [s being lormed, The study is Laking place. ECAN will
lrack proygracs. _
- End tho avle-closure policy. Mo Cost / Enzure continuily ol haalth care coverage
Law Cost far all children. Curenlly thee Is na grace

poniad and no recertification; aligibilty is
automaticalty cul-gll withou! waming.

Additianatly, all children should includo
grandchildren who are belng rmised by thoir
grandparents. There arg barriors 1o
grandparcnls enrolling their grandchildran.
For examplo, grandparenis cannol oblain
bérth cortificatas, & mquircment for

enmilment.
» EPSDT policy should requiro camprehonsive screaning Mo Cast! Addrassing matemal depression promplly
including soctal and emotiona! davalopment and screening Law Cosl has been shown to improve malemalfinfant
for matemal dopressien. attachment and improved social ematianal
dovelopmont.
» EPSDT palicy should be ehanged o toquing wse of Mo Costf Ensure all developmoental conditlions in
validated screaning bools to screen for develspmental Low Cosl young children are deteclod and addressed
conditions in medical effices a5 parn of well-child checks. as early os passiblo

Pago 3
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FY 2008 - FY 2612 Policy Rocommendatians

HEALTH continued.....
RECOMMENDATIONS roqulring 35 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 WHAT WILL THIS INVESTMENT DO?
2.1 Voluntary Universal Home Visiling Fhoso in services Phase in Fhase in Fhasoin 568 milion | Develop a plan for statewide home visiting systom
o Services fa | Fendeeslo | Sendoesfa latal by which includes ensuring that research basod
1035 of ait birihs. 5% afall | 258%; afnk 25% of alf 22 appmaches are used fo ensure program elfectivancss
{2.700 now births. bitths. birihs. and pasitive changes In 5 children's cablngt autcomes,
birthshear o {6, 750 new The system shauld Build upon existing programs.
52,5000 farmily. binthsfear Utilize tha altoady oxisting infrestrusiere established
o 32,500/ through Famifins First Lo maximize Medicaid funding lor
fomify home visiling (hrowghout the slate,
£6.5 5168 315.8 5168
. rriffion million millign milion
2.2 Prenatal, Pre-Pregnancy and Dental $950,000 54950000 Amounts to be determined based an Support hoalthy binh= and healthy mathers by
Servicos Mesw Doliars avalualian af program providing coorditiled pro-pregnancy, piegnancy,
dental care services in 5 underscrved comtnumies.
2.3 Medicaid Funding and lncreazed Govemar's Request | Recuming | Recuming Rocuming Recuming | Suppan Wl funding Lo maoinlain cument Medicaid
Access programs. Expand Medicald coverage to adults upto
100°% of FPL Expand oulicach to efigible children and
{amifies. Begin tho phase in 2008, Phase 1: Adulls with
uligible children. Phase 2; Childlpss adults, Simply
_ Madicaid Application Process.
2.4 Quakty Initintives to improve 5500,000 500,000 Amounls io be determined 'mprove dovelepmental sereoning, referat and early

Developmanial Care in ALL Eardy
Childhood Seltings

BroGrAm

3100000 for quafity improvement in medical homes. This amount fegeives
an adninisialiive malch from Medicaid of 505 making this a $200.000
Arogram; 00,000 for cormmunity pitots fo develop a systetn of

hased on evaluation of

L tlevelopmental came thal inks eany chidhood sendees inlo a syelein of carp

inlervnntion sonvices in Now Moxico commuriles, Goal
is losuppord lamilies o promole posilive gowth and
dovelopment of their young chifdren and o ensune that
all developmental concoms are addressod prior to
kingergarten.

2.5 Early intervention Sendce Sysiom

£4_ I million

Addian o baso
fuending

Maitain
base and
adjust
provider
mies for
inffation

Amounts o be determined
tased on needs of families for
eardy inlarvenlion serdces,

All chitdren with polential aridopified developmental
conditions will receive timely evaluations and be
refered for pary intervanlion senvicos as 5000 a5
possiblo and prgr to kindemarnon, Fadaral funding for
the FIT progran: bas boen reduced.  Ingosian of
childeen who arg AT-RISK for devolopmantal delays
must ba macrigined in the senvice dolivery model.

Pagad
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HEALTH continued.....

Fy 2008 - FY 2012 Polley Recommuandations

RECOMMENDATIONS raguiring 35 FY 2008 FY 2009 Y 2610 Y 20171 Y 2012 VWHAT VALE THIS INVESTMENT DO?
2.6 Infant Moental Health 5500,000 500,000 500000 | 5200,000 500,000 Training of oardy childhood providers in new infant
New Dallars mantal health practicos, {Health, Homo visitors,

pramatoras, child care and cardy childhood educators,
eary inlervention specialists, public health parsannaol)
Cansider ahtaining %50 Kedicaid match for this quatily
improvemon! etfor

RECOMMENDATIONS requiring 88

EARLY LEARNING: All New Mexico’s ¢hildren will h

FY 2668

ave sccess to high qualily early léaming

FY 2000 FY 2010 FY 2611 £y 2012

1 hebts the reeds of workipg famlies.

WHAT WILL THIS INVESTMENT 007

3.1 Child Cane Asslstanco

$10 million

Delerming future budpet alfter a stedy is done to
ovahuate the cosl of i gradual lmnsitan off of
subsidized child carg a5 well as \he cost of hghor
reimbursamant o ehild care pragrams who have

Low income families wifl pchieve economic solf-
sulficiency through work and high qually child care
assistance,

achieved AlW High standards. Working famifies up le 200% of poverty are chgible far
child eare subsidies and will remain eligitde up o 250%
] { | al poverty.
3.2 Iniliatives tn Improve Coalty in ALL Eany Leaming Soitings:
— I

MEZICO

3.2 {a): Training and Technical $2 millign Dotormine futuro budget bascd en expanded rolo All young chitdeen and familins in New Maxico should

Assistanee Programs {TTAPs) ol TTAP's in supporting earfy education and cara have access to 5 Star Al HIGH carly cace: and
cenlers o achieve AN High Standards and Lo add education progmams. Fund TTAPS Lo suppon
a training program lo incroase devalopmental achievement of AL HIGH guality standards for catly
obsgrvalion and sereening in oarly educalion childhood programs, gut-of-school ime programs, and
seltings family hames statewida so Lhat 21l children have

accass 1o high guality carly leaming.
L2 TEACH NEW 52 million All Now RMaxdcs childron will have accass o highly

Boterming fulume budgat hased on following goal;
By 2012, 10,000 cary childhood #ducators will
have roceived TEACH scholarships

qualified aady childhood educalors in child earo and
early lcaming settings. Pmvide scholarships to aarly
childhood educators Lo Enprove Lhair eary childhoad
praciice. Teachers compensation should Ingreaso
cammensurate with (heir cducational cradenlials. Goal
is by FY 2012, 10,000 scholarships will havo bacn
distribulod,

Resgarch demonstrates that teacher qualificalians are
a leading indicatar of kigh quality eary leaming.
Teachors with bachelar's degrens in early childhood
are most affoclive in teaching younp childrom.

Paga 5
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I FYDB -2D12 |i Racumnndaﬂns ]
exico’s children will have i :

early leaming

FERr

| rgals [ néeds of wondng faiiied; 31 =

RECOMMENDATIONE roguiting $5 FY 2008 FY 2008 FY 2010 FY 2011 FY 2042 WHAT WALL THIS INVESTMENT DO?
3.2 {c} Early Childboord %4.2 million - Eary Chilghood Qualily initiattves in Now Moxeo
Cuality Initiabives in Now Amaounts ta be dotermined basud on inctutfe Chitd Devalopment Grants 1o Eardy Childhoad
tesico further assessment of pregram need Programs {$1.6 million}; Grants lar Extended-Day
Head Start Programs {$1.6 milion; Head Start type
piEnis to community based progams (5.5 million) and
Inciusive Child Care Grants {$.5 millisn).
3.3 Now Mpsico Pro-K Suppart Gov's Supporl Suppon Support Support | Conbnue \he phase-in of Pre-kindergarten until it is
Pequrst Cov's Gov's CGov's Gov's available in off New Mexico communities.
Requoest Reguest Requost Hegquest
Low Cost or No Cost Fy 2008 FY 2009 FY 2010 Fy 201 FY 2012 WHAT WILL THIS RECOMMENDATION DO?
Recommendations

—

= Support eapacity in all Now hoxieo
roqions b strengihen the eady chitdhood
syslem.

Davalop a plan to build upon cument inlrastructeoe
{such as TTAPs} lo assure the availabitily of eany
childhood regionat systems. CYFIVOfice of Chitd
Devetapmant folead. Fund plan starting in 20409,

- Creato capacity foraccess to
dovelopmental screoning Tor ¢hifdron.

Build developmental shservation and screening into
requirements for registrabion and liconsure as well as
into the AL HIGH program thal ensures gualidy in

cary loaming. _

Low Cost or No Cast Recommendalions

£Y 2008

FY 2009 FY 2010

FY 2011

INVESTMENT IN NEW MEXICO'S EARLY CHILDHOOD SYSTEM 17 77 3, 3 T2 i g o3

WHAT WILL THIS RECOMMENDATION DO?

» Early Childhood Tnvostmoenl Committes

S

Famn an Eady Childhood lavestmenl Cammitles o devalop
A comprehensive investment siategy o fund a
comprehensive and cannecled cady childhood system thal
addrpsses 5 Children's Cabinet Quicomes, The commiltae
shauld include padners fron husinoss, medical, faith, ole.

Paga &
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g a2 Early Childhood Action Nelwork: 2008 Folley Recommenda : Bummary
FARIILY INVOLVEMENT
> QOrganized Statowids Family Policy PFartnership. $500,000°  Creale a formal mochanism for famiflss to partner with poticy leaders 1o have an organized vo'ca into poticy.
_~Early Childhood Public Awareness Campaion $400000°  Implement a public promotion campaign tor familes and the publc on the developmental needs gl young childran.
Tetal 500,000
HEALTH
> Voluntary Universal Home Visling $65 miliony  Phase-in voluntary universal heme vistting stalewida using the existing inlrastructure Uit upon existing infrastuctura
programs, eq , Famites ist, Moxithy Famil a5, Frst Bom,
~ Prenatal, Pre-Pregnanzy, and Dental Senices SESO000°  Implement prenatal, pra-pregaancy & demtal senvices in 5 undersarved communitias.
# Moedicald Funding and Ingraased Access Goemers et Suppont fusil funding to maintain eurent Medicaid piograms. Expand Medicaid coverage to aduits up to 100% 0! FPL Expand
cutreach iy elgile chidren and famies, Simply Wedicald Application Process, _
~ improva Developmental Gare Imploment developmental sefvices $0 ro child reaches schaol with an undetected davelapmental conditian. [5100,000
$500,600" for impoving qualty of medical homes; $400,000 lor community piiels that [nk eatty childhood senicas.
* Earfy fntawvention Syslem $43mlony  Asswe capaciy to respand to demands for early mtervention services through the Famdy Infant Toddler Program.
_ . _Infant Mental Heaith $500.600" Train earty chidnood previder raining in nevs infant mental heath practicas.

Total  $12.75 Mitfion

QUALITY EARLY LEARMING

$ 10 millien+
~ Chitd Care Assistance

+ Intiatives fo improve Quality in ALL Eady Leaming Settings:

Training and Technical Assislance Programs § 2 Million+
{TTAFs)

T.EA.C.H NEW MEXICO 32 Miltion+
> Other Qualiy Intialives S4.2 Millon+
> Kew Mexico Pre-K _Gamors Rugues:

Totsl  $18.2 MHlion

Ensura that fow incoma famiies achigve econtmic selt-suthciancy thraugh work and high quality child care assistance
by expanding access to chikd care sebsidies to 200% of pavorly and remain eiigitls up to 250% ol poverty.

Fund TTAPs 1o suppart achigvement of AW HIGH standards for early chiidhood programs, oul-af-schoal tima programs
and famity howes statewide,

Provide scho'arships to early childhood educatars far higher education and 1o ingrease compensation far increased
etucalipnal achisvemanl.

Suppart qualty initiatives thraugh granls to child develepment [$1.6 Milion), extended-day Head Star ($1.6 Milion},
Head Stant look-alikes |5.5 Milion}, and inclusive chitd carg {$.5 milion) programs.

Ceninye to phase-in Pre-Kidargarian i it s avalable in all New Mexico gommuniiss

TOTAL. - .-$31.85 Million . Fiss govemer's recuastfos Nif Pro & Mediea'd

Hols * R Procram, Wew Do, +hoedfod o0lss over FF 2007



