
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
October 15, 2012 
 
 
MEMORANDUM 
 
TO: LESC Interim Subcommittee on School Bus Transportation 
 
FR: David T. Craig 
 
RE: STAFF BRIEF:  SUBCOMMITTEE DISCUSSION:  POLICY OPTIONS 
 
 
Introduction 
 
This staff memorandum outlines all policy options provided to date including: 
 

• August LESC Transportation Subcommittee Policy Options; 
• School Bus Replacements and Rental Fees; 
• Fuel Costs and Appropriation Request; and 
• Site Characteristics and School Transportation Allocation. 

 
Finally, as informational items, three attachments have been provided by the Public Education 
Department (PED) staff: 
 

• Attachment 1, that details the Transportation Emergency Fund Balance and transfers in 
and out;  

• Attachment 2, that details reversions to the Transportation Emergency Fund; and 
• Attachment 3, which is a memo from PED regarding Individual Owner-Operator 

contractors. 
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August LESC Transportation Subcommittee Policy Options 
 
The subcommittee may wish to consider transportation funding be based on a different funding 
period.  For determination of the State Equalization Guarantee distribution, for example, funding 
is based on the average student membership of the second and third reporting period of the prior 
year. 
 
School Bus Replacements and Rental Fees 
 
The subcommittee may wish to consider amending current law to require PED to include the use 
of a statewide pricing agreement coordinated through the State Purchasing Division of the 
General Services Department for the purchase of school buses statewide.  For this option, 
however, the department would need to determine if a fleet bus contractor would be eligible to 
purchase a bus through this type of agreement. 
 
Fuel Costs and Appropriation Request 
 
The subcommittee may wish to consider: 
 

• recommending a separate categorical appropriation for school transportation fuel in the 
General Appropriations Act; 

• recommending that PED develop future diesel price estimates based on the Energy 
Information Agency Gulf Coast region price estimate adjusted by the growth in oil prices 
as estimated by the consensus revenue forecast and incorporating regional fuel price 
differences in the fuel estimate; 

• recommending that PED consider fuel as a site characteristic; 
• amending current law to establish a transportation fuel fund to address budget shortfalls; 
• recommending that PED explore the following alternative models for fuel purchase, 

distribution, or use: 
 

 statewide price agreements; 
 bulk purchase agreements; 
 alternative fuel vehicles; and 
 utilizing the best practices of other state agencies. 

 
Site Characteristics and School Transportation Allocation 
 
The subcommittee may wish to consider requesting PED to provide the Legislative Education 
Study Committee and the Legislative Finance Committee with a report that considers the 
feasibility of additional site characteristics, including (possibly): 
 

• road surface(s); 
• roadway miles; 
• elevation;  
• high fuel costs; 
• charter schools; and 
• small school districts with large land areas. 



EMERGENCY TRANSPORTATION 
BALANCE AS OF 6/30/2012

PED - Transportation Bureau 10-11-12

REVENUES
Prior Year Balance 276,415$        
FY09 Cash Balance 1,994,845$     
FY10 Cash Balance 1,754,629$     
FY11 Cash Balance 662,244$        
Total 4,688,133$     

EXPENDITURES
Fuel Supplement - FY11 558,919$        
Fuel Supplement - FY12 641,081$        
Emergency payment to take over bus fleet from 
Mesa Transportation mid year in Grants 317,984$        
FY12 Emergency Requests 104,734$        
Total 1,622,718$     

BALANCE AS OF 6/30/12 3,065,415$     
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REVENUES FOR EMERGENCY TRANSPORTATION FUND

PED - Transportation Bureau 1 of 2 10-11-12

DISTRICT FY 2008 FY 2009 FY 2010 FY 2011 TOTAL
Alamagodo -$               198$              -$                   -$                   198$                        
Albuquerque -$               89,886$          36,253$         1,957$            128,096$                 
Animas -$               -$                   12,979$         2,130$            15,109$                   
Artesia -$               -$                   -$                   -$                   -$                            
Aztec -$               -$                   69,970$         346$              70,316$                   
Belen -$               -$                   -$                   -$                   -$                            
Bernalillo -$               -$                   -$                   21,806$          21,806$                   
Bloomfield -$               -$                   79$                20,554$          20,633$                   
Capitan -$               -$                   4,215$           182$              4,397$                     
Carlsbad -$               -$                   -$                   -$                   -$                            
Carrizozo -$               -$                   346$              175$              521$                        
Central -$               45,698$          -$                   4,397$            50,095$                   
Chama -$               -$                   685$              4,258$            4,943$                     
Cimarron -$               31,788$          95,069$         126,857$                 
Clayton -$               -$                   30$                -$                   30$                          
Cloudcroft -$               -$                   -$                   -$                   -$                            
Clovis -$               -$                   -$                   -$                   -$                            
Cobre -$               -$                   -$                   -$                   -$                            
Corona -$               -$                   5,351$           1,641$            6,992$                     
Cuba -$               7,342$            8,129$           -$                   15,471$                   
Deming -$               -$                   3,502$           2,254$            5,756$                     
Des Moines -$               -$                   21,723$         -$                   21,723$                   
Dexter -$               -$                   -$                   5$                  5$                            
Dora -$               -$                   2$                  1$                  3$                            
Dulce -$               -$                   35,779$         -$                   35,779$                   
*El Camino Rael Charter -$               -$                   -$                   529$              529$                        
Elida -$               -$                   8,332$           5,051$            13,383$                   
Española -$               -$                   -$                   -$                   -$                            
Estancia -$               -$                   268$              -$                   268$                        
Eunice -$               -$                   71,013$         39,793$          110,806$                 
Farmington -$               -$                   147,273$       31,769$          179,042$                 
Floyd -$               -$                   6,004$           -$                   6,004$                     
Fort Sumner -$               7,991$            -$                   5,549$            13,540$                   
Gadsden -$               27,019$          11,863$         7,698$            46,580$                   
Gallup-McKinley -$               1,689,039$     580,073$       305,690$        2,574,802$              
Grady -$               1,350$            -$                   5$                  1,355$                     
Grants-Cibola -$               -$                   6$                  -$                   6$                            
Hagerman -$               -$                   -$                   -$                   -$                            
Hatch -$               -$                   298$              -$                   298$                        
Hobbs -$               149$              76$                69$                294$                        
Hondo -$               -$                   48,506$         28,008$          76,514$                   
House -$               -$                   -$                   -$                   -$                            
Jal -$               -$                   2,646$           1,150$            3,796$                     
Jemez Mountain -$               -$                   -$                   -$                   -$                            
Jemez Valley -$               -$                   4,461$           -$                   4,461$                     
Lake Arthur -$               -$                   33$                36$                69$                          
Las Cruces -$               33,228$          98,662$         37$                131,927$                 
Las Vegas City -$               -$                   -$                   -$                   -$                            
Logan -$               -$                   -$                   -$                   -$                            
Lordsburg -$               -$                   11,596$         450$              12,046$                   
Los Alamos -$               -$                   -$                   -$                   -$                            
Los Lunas -$               -$                   46,207$         -$                   46,207$                   
Loving -$               -$                   -$                   -$                   -$                            
Lovington -$               -$                   497$              248$              745$                        
Magdalena -$               -$                   2,840$           1,420$            4,260$                     
Maxwell -$               -$                   21,947$         -$                   21,947$                   
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REVENUES FOR EMERGENCY TRANSPORTATION FUND

PED - Transportation Bureau 2 of 2 10-11-12

DISTRICT FY 2008 FY 2009 FY 2010 FY 2011 TOTAL
Melrose -$               -$                   -$                   -$                   -$                            
Mesa Vista -$               -$                   246$              123$              369$                        
Mora -$               -$                   22,427$         -$                   22,427$                   
Moriarty -$               -$                   40,739$         21$                40,760$                   
Mosquero -$               2,275$            439$              4,781$            7,495$                     
Mountainair -$               -$                   2,641$           -$                   2,641$                     
Pecos -$               1,217$            976$              511$              2,704$                     
Peñasco -$               461$              5$                  22$                488$                        
Pojoaque -$               -$                   1,545$           -$                   1,545$                     
Portales -$               -$                   -$                   -$                   -$                            
Quemado -$               246$              882$              505$              1,633$                     
Questa -$               -$                   1,206$           -$                   1,206$                     
*RFK Charter -$               -$                   -$                   10,436$          10,436$                   
Raton -$               -$                   27,255$         25,387$          52,642$                   
Reserve -$               -$                   40,012$         31,770$          71,782$                   
Rio Rancho -$               -$                   -$                   -$                   -$                            
Roswell -$               -$                   10,168$         -$                   10,168$                   
Roy -$               -$                   703$              16,206$          16,909$                   
Ruidoso -$               -$                   1,917$           -$                   1,917$                     
San Jon -$               -$                   4,485$           2,267$            6,752$                     
Santa Fe -$               -$                   -$                   -$                   -$                            
Santa Rosa -$               686$              6,351$           -$                   7,037$                     
Silver -$               -$                   227$              31$                258$                        
Socorro -$               30,096$          3,336$           -$                   33,432$                   
Southwest Secondary -$               -$                   59,235$         34,620$          93,855$                   
Springer -$               -$                   25,653$         1,383$            27,036$                   
T or C -$               -$                   31$                15$                46$                          
Taos -$               -$                   22,093$         -$                   22,093$                   
Tatum -$               22,824$          2,999$           -$                   25,823$                   
Texico -$               -$                   -$                   -$                   -$                            
Tucumcari -$               -$                   11,692$         1,503$            13,195$                   
Tularosa -$               3,352$            763$              395$              4,510$                     
Vaugh -$               -$                   39,899$         -$                   39,899$                   
W. Las Vegas -$               -$                   -$                   -$                   -$                            
Wagon Mound -$               -$                   6,268$           3,134$            9,402$                     
Zuni -$               -$                   63,723$         41,926$          105,649$                 
Prior Year Balance 276,415$   -$                   -$                   -$                   276,415$                 

276,415$   1,994,845$     1,754,629$    662,244$        4,688,133$              
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