
 

 

September 27, 2010 
 
 
MEMORANDUM 
 
TO: Legislative Education Study Committee 
 
FR: Adan Delval, LESC Intern 
 
RE: WRITTEN REPORT:  CAPITAL OUTLAY AWARDS 
 
 
On December 17, 2009, the Public School Facility Authority (PSFA) issued a memo to 
school districts and charter schools stating that economic conditions in New Mexico and 
corresponding uncertainty in funding availability necessitated a revision in state public 
school capital outlay for the 2010-2011 funding cycle.  
 
Specifically, the memo stated that for fiscal year 2011: 
 

· the Public School Capital Outlay Council (PSCOC) would not be accepting 
applications for new standards-based capital outlay projects; 

 
· however, projects that have previously received a standards-based award for 

planning/design, an initial construction phase, or have a deferred award with out-of-
cycle consideration pending completion of specified conditions would be eligible to 
apply for additional funding; and 

 
· only projects that meet all contingencies and show the greatest degree of readiness 

would be considered. 
 
At its September 2010 meeting, the PSCOC announced that a limited pool of funds would be 
available to make: 
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· new planning and design awards for projects within the top 60 of the 2010-2011 
New Mexico Condition Index (NMCI)1 Ranking.  PSFA estimates that approximately 
$50.0 million will be available for such awards, but adds that it will have a more 
accurate estimate by December 2010.  Eligibility for these awards will be subject to 
the following limitations: 

 
Ø based on the number of pre-applications received, a final funding pool established 

will determine the eligibility to complete the full application and be considered 
for an award; and 

Ø any awards are subject to district match requirements per 2010-2011 state/local 
match percentage and per standard criteria for all PSCOC funding, a current 
district facility master plan and preventive maintenance plan are prerequisites; and 

 
· up to $10.0 million in awards for urgently-needed school roof repairs, irrespective of 

schools’ NMCI rankings, subject to the following limitations: 
 

Ø construction of awarded projects must be completed by December 31, 2011; 
Ø applicant districts must be willing to pay upfront the cost of validation of roof 

repairs and criticality by qualified roof consultants, which will be reimbursed for 
PSCOC applications; 

Ø districts must have sufficient local matching dollars in place; 
Ø the PSCOC will not approve requests for waivers or advances for this funding 

program; and 
Ø per standard criteria for all PSCOC funding, a current district facility master plan 

and preventive maintenance plan are prerequisites, and the roof project for which 
the district is applying must be included in the facility master plan. 

 
PSFA reports that districts’ initial applications for either of these programs must be 
submitted through the PSFA on-line application system no later than October 1, 2010, adding 
that, based on the criticality of the needs and project readiness, funds earmarked for these 
programs would be awarded to the applicant districts and charters in early January 2011. 
 
The PSCOC also approved approximately $9.9 million in lease-assistance awards to 80 
charter schools and six public schools.  The awards are shown in the Attachment, Public 
School Capital Outlay Council 2010-2011 Lease Assistance Awards; however, it is important 
to note that the following awards are deferred, subject to the following contingencies: 
 

· Las Montañas Charter School and La Union JTP/Alvarez Farms are deferred pending 
completion and submission of the Conflict of Interest Questionnaire to PSFA; and 

· Amy Biehl Charter High School is deferred pending renegotiation of the current lease 
between the charter and General Services Administration which was a condition of 
their previous standards-based award. 

                                                 
1 New Mexico uses the New Mexico Condition Index (NMCI) to rank every public school facility in terms of relative need, 
from greatest to least.  Using the Facility Assessment Database, PSFA tracks the condition of all of New Mexico’s 89 school 
districts, approximately 782 public schools within these districts, and 4,899 individual buildings.  In all, the deficiencies of 
approximately 95,530 separate and distinct systems are weighted according to nine categories to determine a facility’s 
NMCI score, which is calculated as the ratio of the cost of needed repairs to the cost of replacement. 
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