
 
   2012 LEGISLATIVE FINANCE COMMITTEE CALENDAR

3/22/2012

HOLIDAYS LFC MEETINGS CSG-WEST

NCSL NALEO 2012 LEGISLATIVE SESSION ENERGY COUNCIL

S M T W T F S S M T W T F S S M T W T F S
1 2 3 4 5 6 7   1 2 3 4    1 2 3
8 9 10 11 12 13 14 5 6 7 8 9 10 11 4 5 6 7 8 9 10
15 16 17 18 19 20 21 12 13 14 15 16 17 18 11 12 13 14 15 16 17
22 23 24 25 26 27 28 19 20 21 22 23 24 25 18 19 20 21 22 23 24
29 30 31     26 27 28 29 25 26 27 28 29 30 31

 

S M T W T F S S M T W T F S S M T W T F S
1 2 3 4 5 6 7   1 2 3 4 5    1 2
8 9 10 11 12 13 14 6 7 8 9 10 11 12 3 4 5 6 7 8 9
15 16 17 18 19 20 21 13 14 15 16 17 18 19 10 11 12 13 14 15 16
22 23 24 25 26 27 28 20 21 22 23 24 25 26 17 18 19 20 21 22 23
29 30     27 28 29 30 31   24 25 26 27 28 29 30

S M T W T F S S M T W T F S S M T W T F S
1 2 3 4 5 6 7    1 2 3 4    1
8 9 10 11 12 13 14 5 6 7 8 9 10 11 2 3 4 5 6 7 8
15 16 17 18 19 20 21 12 13 14 15 16 17 18 9 10 11 12 13 14 15
22 23 24 25 26 27 28 19 20 21 22 23 24 25 16 17 18 19 20 21 22
29 30 31     26 27 28 29 30 31 23 24 25 26 27 28 29
              30       

S M T W T F S S M T W T F S S M T W T F S
1 2 3 4 5 6    1 2 3    1

7 8 9 10 11 12 13 4 5 6 7 8 9 2 3 4 5 6 7 8

14 15 16 17 18 19 20 11 12 13 14 15 16 17 9 10 11 12 13 14 15
21 22 23 24 25 26 27 18 19 20 21 22 23 24 16 17 18 19 20 21 22
28 29 30 31    25 26 27 28 29 30 23 24 25 26 27 28 29
    30 31

10

JULY AUGUST SEPTEMBER

OCTOBER NOVEMBER DECEMBER

MARCHFEBRUARYJANUARY

APRIL MAY JUNE



   
2012 - - NATIONAL MEETINGS 

 
June 21-24 Energy Council State and Provincial Trends in Energy and the Environment Conference – Saint John, New 

Brunswick,, Canada  
June 21 - 23 NALEO 29th Annual Conference –Orlando, Florida 
July 20-23 CSG - West 2012 Annual Meeting – Edmonton, Alberta 
August 6-9 NCSL Legislative Summit 2012 – Chicago, IL. 
September 20-23 Energy Council Annual Meeting – Little Rock, Arkansas 
December 6-9 Energy Council Global Energy and Environment Issues Conference – New Orleans, LA 
December 5-8 NCSL Fall Forum and Meeting of the Standing Committees – Washington, DC 
 
 
 
 

  
 
 2012 - - LFC MEETINGS & SUBCOMMITTEE MEETINGS * 

 
January 16    Legislative Finance Committee - Santa Fe, NM 
March 21    Legislative Finance Committee – Santa Fe, NM 
May 2-4    Legislative Finance Committee – Deming, NM 
June 13-15    Legislative Finance Committee –  13th  & 14th Hobbs, NM, 15th Roswell, NM 
July 11-13    Legislative Finance Committee –  TBD 
August 22-24    Legislative Finance Committee -- TBD 
September 26-28   Legislative Finance Committee – Santa Fe, NM 
October 24-26    Legislative Finance Committee – Santa Fe, NM  
November 13-16   Legislative Finance Committee -- Santa Fe, NM 
December 3-7    Legislative Finance Committee -- Santa Fe, NM 
 
* Additional subcommittee meetings or meeting days may be scheduled as necessary.  
 

HOLIDAYS 
Dec 31 ‘New Year's Day’ observed  Sep 3 Labor Day  Nov 22-23 Thanksgiving Holiday 
Jan 16 Martin Luther King Jr. Birthday  Oct 8 Columbus Day  Dec 25 Christmas Day   
May 28 Memorial Day  Nov 12 Veterans Day    
Jul 4 Independence Day       
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2012 HEALTH AND HUMAN SERVICES INTERIM WORK PLAN SUMMARY 
 

 OVERARCHING ISSUES  

Issues/Goals & Objectives Action Steps Outcome/Results Responsibility Finish 
Date 

Improving outcomes for at-risk pregnant women and children. 

1a 
Review the Medicaid program’s role to improve 
pre-natal, birth, and early childhood development 
outcomes through home visiting services. 

Review program and reports. Policy and budget recommendations 
for legislature on Medicaid programs. 

Geisler August 
2012 

1b 

Develop a strategy for Medicaid funding of home 
visiting services, including expanding programs in 
both CYFD and DOH including the Families First 
and other DOH programs.   

Research information on criteria for 
Medicaid-funded home visiting 
programs.   

Inclusion of federal Medicaid funding 
for home visiting programs services. 

Aledo-Sandoval 
Esquibel 
Geisler 

December 
2012 

1c 

Review the status of CYFD’s federally funded 
home visiting programs, including the Nurse 
Family Partnership and the Parents as Teacher 
model. 
 
 

Review roll out of program and outcome 
measures. Visit both programs. 

Determine whether CYFD is 
developing a sustainable program 
absent of federal funding. 

Aledo-Sandoval August 
2012 

2 

Monitor the state’s early childhood programs 
within CYFD and PED to determine the effective 
and efficient use of increased general fund 
appropriations and return on investment. 
 

Research funding strategies for capacity 
building in rural areas. 
 

Identify locations for capacity 
building, investment zones and pilot 
funding.  Recommendations for the 
FY14 operating budget. 

Aledo-Sandoval 
Gudgel 
  

December 
2012 

Ensure affordable high quality health care for vulnerable New Mexicans. 

1 

Further accountability through LFC-developed 
report cards on Medicaid outcomes, quality, 
utilization, costs and enrollment; the 
developmental disabilities Medicaid waiver 
program; and the DOH facilities. 

Design LFC-develop report cards based 
on nationally-reported performance 
measures. 

Utilize LFC-developed report cards to 
determine efficacy of programs and 
enhance accountability. 

Geisler 
Esquibel 

July 2012 

1



2 

Program Effectiveness: Analyze cost-effectiveness 
and achievement of desired outcomes for delivery 
of Medicaid services, including benefit design, 
program eligibility, service utilization, cost-
sharing, cost-containment, administrative costs 
and comparison to other states.  

Reports to LFC. Possible hearing on 
Medicaid redesign and cost-containment 
efforts.   

Policy and budget recommendations 
for legislature on Medicaid programs.  

Geisler On-going, 
possible 
summer 
hearing. 

3 

Monitor and assess cost containment and program 
changes proposed by DOH for the DD Medicaid 
waiver program contained within the new DD 
Medicaid waiver renewal.  Follow-up on LFC 
Program Evaluation, Departments of Health and 
Human Services, Evaluation of Developmental 
Disabilities Program, June 9, 2010.  

Understand DOH waiver renewal and 
discuss issues with providers, clients, 
legislators, DOH staff; attend public 
meetings; meet with the DOH; analyze 
documents. 

Better oversight and appropriation 
recommendation for the DD Medicaid 
waiver program.  Possible LFC or 
LHHS hearing. 

Esquibel 
Geisler 
LFC Program 
Evaluators, interim 
Legislative Health 
and Human Services 
Committee (LHHS), 
DOH, Stakeholders 
 

September 
2012 

4 

Review of DOH facilities to determine effective 
use of resources, efficacy of management and 
operational structures, and quality patient 
outcomes. Analyze Fort Bayard Medical Center’s 
debt service payment structure.  Follow-up on 
LFC Program Evaluation, Department of Health, 
Oversight of State Operated Facilities, September 
28, 2009. 

Collaborate with Grant County Manager 
regarding FBMC debt service; facility 
visits; analysis of bed-space utilization, 
overtime, and financial management.  
Review funding needs including 
leveraging Medicaid and other third 
party payers; direct patient care staffing 
issues; maintenance and other capital 
needs; status of court-ordered 
placements at BHI and the possible 
closure of the adolescent male offender 
care unit. 

Better understanding of facilities’ 
operations and financial management.  
Determine opportunities for cost 
savings at Fort Bayard Medical Center 
and other facilities.   

Esquibel 
LFC Program 
Evaluators 
LHHS  
DOH 

November 
2012 

Increasing employment for low-income adults and youth. 

1 

Evaluate the state’s workforce development 
training programs within the Workforce Solutions 
Department and the local Workforce Connection 
Centers and coordination with higher education 
institutions, HSD’s income support division and 
economic development job training initiatives. 
 
 

Conduct meetings with WSD, local 
workforce centers, HED, institutions, 
HSD and EDD to learn about local 
programs, how employer needs/interests 
are identified and supported with state-
funded programs, and how clients are 
connected to training opportunities. 
 
Identify opportunities for improved 
efficiency.   

Better appropriation recommendation 
and identify areas for agency 
collaboration. 

Aledo-
Sandoval 
Hartzler-Toon 
Lucero 
Geisler 
 
 

September 2012 

2



2 

Program Effectiveness: evaluate the state’s 
workforce training programs for TANF recipients 
within HSD and work with LFC workforce 
solutions analyst to identify duplications, 
opportunities for coordination, issues relating to 
cost-effectiveness, and program goal achievement. 

Reports to LFC.  Possible hearing topic 
crossing agency lines. 

Provide policy and budget 
recommendations for best utilization 
of TANF block grant. 

Geisler 
Aledo-
Sandoval 

On-going, 
possible hearing 
topic. 
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2012 INTERIM WORK PLAN SUMMARY 
 
Ruby Ann M. Esquibel     

PRIMARY ISSUES  

Rank Issues/Goals & Objectives Action Steps Outcome/Results Responsibility Finish Date 

1 

Review Los Lunas Community Program (LLCP) 
as it is the most expensive program in the state 
serving DD clients.  Analyze quality of care and 
resource use.  

Evaluate the use of state dollars for 
lease of houses in community, status of 
cottage usage, state vehicles, funding for 
overtime and enhanced Medicaid 
reimbursement for LLCP clients. 

Better appropriation and policy 
recommendation. 

Esquibel, LFC 
Program 
Evaluators, 
DOH, 
Stakeholders 

November 2012 
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Ruby Ann M. Esquibel 

SECONDARY ISSUES 

Rank Issues/Goals & Objectives Action Steps Outcome/Results Joint Project Finish Date 

1 

Analyze options for adolescent inpatient 
and outpatient behavioral health treatment 
services.  Review for coherence of health 
system policy, funding efficacy and service 
gaps. 

Further consensus about service and 
funding needs and options for treatment 
of adolescent opioid abuse. 

Inform appropriation recommendation 
and determine opportunities for 
prioritization of efforts to be reflected via 
funding and policy.  Provide support to 
LHHS. 

Esquibel, 
Geisler, 
LHHS, DOH, 
Turquoise 
Lodge, BH 
Collaborative, 
Stakeholders 

May 2012 

2 

SM54/HM38, Study Basic Health Plan (M. 
Sanchez, Chasey).  Request the Legislative 
Finance Committee to review the benefit 
and feasibility of developing a Basic Health 
Plan and ask HSD and the Office of Health 
Care Reform to develop an integrated 
enrollment program to facilitate enrollment 
in Medicaid, the Basic Health Plan, or 
private insurance available through a health 
insurance exchange. 

Provide report to LFC regarding the 
feasibility of developing a Basic Health 
Plan. 

Determine funding needs, state law 
changes if needed, and lay out health 
policy issues for consideration pursuant to 
the federal Affordable Care Act (ACA). 

Esquibel, 
Geisler, LFC, 
LCS, LHHS, 
New Mexico 
Center on Law 
& Poverty, 
HSD/OHCR, 
PRC/DOI, 
Stakeholders 

August 2012 

3 

Review financial operation at Miners’ 
Hospital of New Mexico. 

Visit facility, gain further understanding 
of financial stability of the hospital and 
long-term viability of operating the 
facility. 

Enhanced appropriation recommendation 
and understanding of the healthcare 
access issues for the state. 

Esquibel, 
Miners’ 
Hospital 

September 2012 

4 
Review of Veterans’ Services Department 
fiscal and policy issues. 

Gain familiarity with current Veterans’ 
Services Department issues. 

Ensure a viable appropriation 
recommendation. 

Esquibel, 
Martinez, VSD 

September 2012 
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2012 INTERIM WORK PLAN SUMMARY 
 
Mimi Aledo-Sandoval   

PRIMARY ISSUES  

Rank Issues/Goals & Objectives Action Steps Outcome/Results Responsibility Finish Date 

1 

Identify evidence that higher costs for childcare 
rating systems improve early outcomes for 
children in New Mexico.  Evaluate current types 
of subsidized childcare, who is receiving childcare 
assistance, and how to best address the waiting 
list.  
— 
Participate in the implementation of SB120 and 
the Early Learning Advisory Council. 

Review federal guidelines, compare 
federal guidelines to CYFD childcare 
assistance program. Determine what 
types of childcare CYFD is subsidizing 
that are not required by the federal 
government and are not high quality.  
Evaluate the waiting list. 

Recommendations for changes to the 
childcare reimbursement rates to 
incentivize higher quality programs.  
 
Recommendation for funding 
childcare for children in between 100 
and 150 percent of federal poverty 
level. 
 

    

Aledo-
Sandoval 
 

August 2012 

2 

Analyze projections on the New Mexico 
unemployment insurance trust fund regarding 
benefit expenditures and revenue from the 
employer contribution schedule. 
  
Participate in the unemployment insurance 
compensation taskforce/council meetings. 

Determine if proposed changes to the 
employer contributions are based on a 
sound methodology.  Assess the short 
and long term impacts of short term 
investment strategies to shore up the 
trust fund. 
 

Determine adequate fund balance for 
trust fund and appropriate short term 
funding if cash flow problem 
materializes.   
 
Information for legislators on 
recommended changes to the 
unemployment insurance 
contributions schedules and trigger 

 

Aledo-
Sandoval 

September 2012 

3 

Understand CYFD’s Child Protective Services 
Program, including the Pinon Project and its 
implementation strategy.    

Obtain knowledge of program. Recommendations for the FY14 
operating budget regarding funding 
and staffing for the Child Protective 
Services Program. 

Aledo-
Sandoval 
 

June 2012 
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Mimi Aledo-Sandoval   
SECONDARY ISSUES 

Rank Issues/Goals & Objectives Action Steps Outcome/Results Joint Project Finish Date 

1 

Monitor the juvenile justice probation and 
parole programs and the integration of 
services in the secure facilities and in the 
community, with particular focus on 
behavioral health services. 

Determine the effectiveness and scope of 
services within the secure facilities and 
in the community. 

Recommendations for performance 
measures and FY14 funding. 

Aledo-
Sandoval 
Geisler 

August 2012 

2 

Monitor the status of bringing Camp Sierra 
Blanca online and the integration of the 
Cambiar New Mexico model from the onset.  
Also review the implementation of the 
Cambiar model at the juvenile reintegration 
facilities. 

Determine how Cambiar is integrated 
into probation and supervised release, 
juvenile community correction programs 
and reintegration services. 

Understanding of how the Cambiar New 
Mexico model, which focuses on 
rehabilitation, addresses the continuum of 
care for a youth offender in the juvenile 
justice system.  Playing particular attention 
to the behavioral health services provided. 

Aledo-
Sandoval 

August 2012 

3 

Monitor juvenile justice secure facility 
population and capital outlay appropriations 
and assess future capital outlay needs. 

Report on status of the CYFD’s juvenile 
justice population trends and capital 
outlay projects. 
 

Oversight of capital outlay spending. Aledo-
Sandoval 
Kehoe 

Ongoing 

4 

Interface with oversight committees, boards 
and commissions. 

Obtain knowledge of current issues 
relating to African American affairs, 
workers’ compensation administration, 
juvenile justice, early learning and 
workforce development. 

General information on programs and 
budgetary impact in the next legislative 
session. 

Aledo-
Sandoval 

Ongoing 
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2012 INTERIM WORK PLAN SUMMARY 
 
Greg Geisler     

PRIMARY ISSUES  

Rank Issues/Goals & Objectives Action Steps Outcome/Results Responsibility Finish Date 

1 

Program Effectiveness: Monitor Behavior Health 
Collaborative/ OptumHealth performance in 
providing services; participate in interim committee 
meetings.   

Reports to LFC.  Possible hearing 
topic crossing agency lines. 

Policy and budget recommendations 
for legislature on behavioral health 
programs.  

Geisler On-going, 
possible summer 
hearing. 

2 

Monitor TANF and General Assistance enrollment, 
caseloads, spending on support services and other 
income support programs.  Look for opportunities to 
utilize excess federal cash balances.   

Reports to LFC.   Improved budget recommendation for 
use of TANF block grant.  

Geisler On-going. 
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Greg Geisler 

SECONDARY ISSUES 

Rank Issues/Goals & Objectives Action Steps Outcome/Results Responsibility Finish Date 

1 

Review impact of federal health care 
reform and needs for changes to state law, 
if any; coordinate with other LFC/LCS staff 
as required.  

Evaluate implications for related 
agencies.  

Informational; potential budget impacts 
identified and legislative changes will be 
identified. 

Geisler Ongoing, 
possible 
legislation Dec 
2012. 

2 

Lead LFC analyst on tobacco funding.  
Explore options to address potential 
funding shortfall in Tobacco Settlement 
payment for FY13 due to Master Settlement 
Agreement (MSA) issues.  

Policy options and other state review of 
provider assessment to offset need for 
Medicaid cuts.  

Information for LFC budget 
recommendations and taskforce, if 
requested; legislation to address MSA 
issues.  

Geisler Ongoing  

3 

Monitor implementation, management, and 
funding of mission critical HSD IT projects 
including ISD2R and MMIS.    

Reports to LFC.  Budget recommendation- IT 
appropriation and operational impact on 
HSD.  

Geisler Ongoing  

4 

Monitor budget and policy concerns of 
portfolio of smaller agencies providing 
services to the disabled including DVR, 
Comm for Blind, Comm for Deaf, and 
Comm on Disability.  Monitor Indian 
Affairs Dept. 

Reports to LFC in particular on DVR 
waiting list for vocational 
rehabilitation.  Monitor possible 
interest in small agency consolidation  

Budget and policy recommendations as 
needed.   

Geisler Ongoing  

5 

Monitor New Mexico Mortgage Finance 
Authority activities in particular activity 
impacting state government agencies. 

Reports to LFC. Provide legislature with LFC perspective 
on policy implications of MFA activities. 

Geisler Ongoing  
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2012 INTERIM WORK PLAN SUMMARY 
 

Tracy Hartzler-Toon    

PRIMARY ISSUES  

Rank Issues/Goals & Objectives Output Outcome/Results Responsibility Finish Date 

1 

Revise funding formula, refine 
existing components and add 
mission-specific performance 
measures 

• Participate in HED’s process, whether a task 
force or other mechanism 

• Meet regularly with national policymakers, 
institutional leaders, and others to vet 
measures 

• LFC hearing on 2012 interim formula 
revisions (Oct. 2012) to build FY14 budget 
recommendation 

• Continue momentum to revise the formula 
• Designate formula funding for sector-

specific measures, recognizing purpose 
and strengths of each institution 

• Refine recent formula components, 
particularly workforce and at-risk 
measures, incorporate and reward 
“change” in awards given. 

Hartzler-Toon, 
HED, DFA, 
institutions 

October 2012 

2 

Review the institutional efforts 
working with state’s workforce 
development training programs 
within the Workforce Solutions 
Department, local Workforce 
Connection Centers, and employers 

• Conduct meetings with WSD, local 
workforce centers, HED, institutions, and 
relevant public service projects (eg., Small 
Business Development Centers) to learn 
about local programs, how employer 
needs/interests are identified and supported 
with state-funded programs. 

• Work within HED’s process for identifying 
workforce needs and targets for educational 
and skills attainment 

• Report findings to LFC, perhaps at a 
workforce hearing or in tandem with JTP 
evaluation 
 

• Identify opportunities for interagency 
collaboration, statutory amendments to 
programs, better target resources 
re/allocation during FY14 budget process. 

 

Aledo-Sandoval, 
Hartzler-Toon, 
WSD, HED, 
institutions 
 

September 2012 

3 

Review RPSP reporting and 
measures to improve budgetary 
transparency and program 
effectiveness 

• Conduct meetings with DFA and RPSP/state 
agencies that are served by institutions to 
learn about current budget reporting 
documents 

• Review programmatic RPSPs’ measures to 
identify ways to revise budget and 
performance documents 

• Propose to HED suggestions for revising 
RPSP budget forms submitted by state 
agencies at institutions 

• Perhaps develop a separate LFC reporting 
sheet that includes additional budgetary 
information. 

• Review existing RPSP forms and perhaps 
develop additional LFC form that 
generates better picture agency budget 
details 

Hartzler-Toon, 
DFA, HED, 
select agencies 

August 2012 

10



4 

Review student financial aid 
programs, particularly the 
legislative lottery scholarship 
program, for solvency and 
effectiveness towards increasing 
program completion/ graduation 

• Participate in  task force on legislative lottery 
scholarship (pursuant to HJM  14) 

• Report lottery task force information 
regularly to LFC 

• Monitor implementation of primary care 
physicians tuition waiver program 

• Review HED’s audits and findings on student 
aid programs, monitor implementation of 
corrections 

• Follow federal aid and tax policy as refers to 
serving the constituency served by the lottery 
scholarship 

• Assist in preparing report on lottery 
scholarship(as part of Task Force formed 
under HJM 14) 

• Report task force efforts to LFC 
throughout the interim 

• Draft legislative or recommend regulatory 
program changes to improve legislative 
lottery fund solvency 

 
 

Hartzler-Toon, 
HED, PED, 
institutions, 
lottery task 
force 

December 2012 
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Tracy Hartzler-Toon  

 SECONDARY ISSUES 

Rank Issues/Goals & Objectives Output Outcome/Results Joint 
Project Finish Date 

1 

Follow Northern New Mexico 
College’s FY1 and FY11 audit 
status and implementation of 
corrections to findings 

• Report to LFC on progress of NNMC’s audits 
and fiscal watch status 

• Meet with HED and NNMC officials regularly 
on status of audits. 

• If FY10 and FY11 audits complete by 
June 30, 2012, then DFA will not have an 
opportunity to withhold FY13 allotment. 

• Completed audits will provide a better 
basis for FY14 appropriation 
recommendation. 

Hartzler-
Toon, 
NNMC, 
DFA, HED 

July 2012 

2 

Follow HED’s FY10 and FY11 
audit status and implementation of 
corrections to findings 

• Report to LFC on progress of HED’s FY10 
and FY11 audits. 

• Monitor findings and HED’s efforts to address 
findings, particularly financial aid programs 

• HED will address audit findings 
• Confirm HED-administered fund 

balances. 
• Identify balances available for 

appropriation in FY14.  

Hartzler-
Toon, HED 

September 2012 

3 

Follow ERB legislation and efforts 
at revising plan for impacts on 
institutional employees 

• Attend ERB meetings 
• Meet with higher education institutional 

leaders and sector representatives on plan 
proposals and their comments. 

• There may be an impact on ERB plans 
based on comments by institutional 
leaders 

Hartzler-
Toon, 
Hanika-
Ortiz, ERB 

October 2012 

4 

Review institutional AGA 
measures for alignment with 
formula funding sector-specific 
measures 

• Meet with four-year and two-year sectors 
(chief academic officers and institutional 
research staff) as part of HED’s formula 
efforts and separately to follow funding 
formula measures 

• Review Voluntary System of Accountability 
and Voluntary Framework of Accountability 
as applicable measures for formula & AGA. 

• Work with institutions to refine and align 
existing AGA measures to avoid duplication 
of data for formula and add measures that 
support formula components 

 

• Reduce duplication of reporting by 
institutions to HED and LFC on formula 
and AGA measures 

• Recommend more aligned formula and 
AGA measures for FY14 

Hartzler-
Toon, HED, 
DFA, 
institutions 

October 2012 
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5 

Consider opportunities for 
improving educational pipeline, 
particularly high school to college 

• Follow PED, HED and institutional meetings 
that focus on dual credit and remedial 
education 

• Follow LFC’s evaluation of dual credit 
program 

• Participate in work two-year college working 
group to improve and consider standardizing 
dual credit and remediation programs 

• Follow HED’s efforts to implement dual 
credit program at tribal colleges 

• Conduct meetings on the demand, 
productivity and success of adult basic 
education and adult literacy programs  

• Evaluate performance measures (AGA 
and funding formula measures) for two-
year institutions that measure pipeline 
access and completion. 

• Develop legislative recommendation to 
strengthen and align remedial programs 

• Develop recommendations to strengthen 
the state’s efforts to provide post-
secondary education to first-time adult or 
returning adult students  

Hartzler-
Toon, 
Crespin-
Trujillo,  
HED, 
institutional 
working 
group 

October 2012 

6 

Participate in HED’s process for 
considering academic program 
expansion and alignment 

• Provide reports to LFC when HED committee 
meets and approves academic program 
expansions 

• Follow HED’s and institutional efforts to align 
nursing curriculum and programs to facilitate 
nursing certificates and awards at all levels 

• Follow UNM/NMSU feasibility study of 
school of public health 

• Follow UNM evaluation of adding oil and gas 
courses at law and business schools 

• Monitor academic program expansion and 
strive for increased productivity in 
programming 

• Identify possible legislative actions for 
FY14 to support the state’s goals for 
increasing nursing health professionals. 

Hartzler-
Toon, HED, 
institutions 

Year-round 

7 

Program Efficiency: Review 
campus sites and pending plans 
for campus site development. 

• Follow HED’s process for reviewing Santa Fe 
Community College’s learning center. 

• Meet with institutional staff to consider 
learning site leases to find possible 
efficiencies  and collaborative efforts by 
institutions 

• Identify ways to incentivize institutions to 
combine learning sites or enter 
agreements to reach savings on 
instructional space and increase 
productivity of combined space. 

Hartzler-
Toon, HED, 
select 
institutions 

Summer 2012 
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2012 INTERIM WORK PLAN SUMMARY 
 

Rachel Gudgel     

PRIMARY ISSUES  

Rank Issues/Goals & Objectives Output Outcome/Results Responsibility Finish Date 

1 

Review and monitor PED’s allocation of early 
literacy funding and district and school 
expenditure of funding, including student 
outcomes and proficiency rates at schools/districts 
receiving PreK, K-3 Plus and Early Literacy 
funding.   
 
Monitor interim early literacy/social promotion 
issues, including draft legislation and potential rule 
changes. 
 
Follow up on recommendation of LFC evaluation 
of effective investments and strategies to improve 
student literacy by 3rd grade. 

1. Status Report on allocation and 
expenditure of funds and student 
outcomes and proficiency rates at 
schools/districts receiving PreK, 
K-3 Plus and Early Literacy 
funding. 

2. Evaluation of efficacy of funding. 
3. Hearing on selection criteria, 

allocation of funding and 
expenditure plans.  

1. Better understanding of what 
schools can do to improve early 
literacy. 

2. Improved recommendations for 
public school support funding. 

3. Possible consensus legislation 
for early literacy 
intervention/social promotion. 

 

Gudgel, 
Evaluators, 
LESC, PED 

Initial Report on 
allocation to 
LFC June/July 
2011, ongoing 
until December 
2011 

2 

Coordinate with LFC evaluators in update of three 
tiered licensure system evaluation that will consider 
use of student achievement data to measure 
performance of teachers, principals and schools, 
including value added models, costs of implementing 
a new system, and best practices.  
 
Monitor PED expenditure of teacher evaluation 
funding and rule making related to teacher and school 
leader evaluations and three tiered licensure system. 
 

Program evaluation and hearing on VAM, 
teacher and school leader evaluation 
systems based on student achievement 
growth, and review of VAM model used 
for A-B-C-D-F Schools Rating system. 
 

1. Improved understanding of VAM 
and its relation to teacher and 
school leader evaluations. 

2. Improved understanding of state 
accountability system. 

3. Possible consensus legislation on 
teacher evaluations. 

 

Gudgel, 
Evaluators, 
LESC, 
UNMCEPR, 
PED  

November 2011 

3 

Advance funding formula review by new funding 
formula task force to align funding formula with 
efficient, targeted expenditure of SEG and with 
closing the achievement gap and improving student 
outcomes.   
 
 

Promote collaboration by stakeholders to 
update and modernize the current public 
education funding formula.   
 
Hearing on task force progress and 
recommendations.  . 

Improved policy recommendations and 
recommendation of potential statutory 
changes to better target public education 
funding to close the achievement gap 
and improve student outcomes.   
 

Gudgel, Task 
Force, LESC, 
PED 

November 2011 
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2012 INTERIM WORK PLAN SUMMARY 
Rachel Gudgel   

SECONDARY ISSUES 

Rank Issues/Goals & Objectives Output Outcome/Results Joint Project Finish Date 

1 
Monitor LESC meetings and activities and 
participate as required to advance LFC initiatives. 

Status report to Director. 
 
Coordinated interim work plans. 

Improved policy 
recommendations. 

Gudgel Ongoing 

2 

Staff LFC director and participate in activities 
relating to the Public School Capital Outlay 
Council, Public School Capital Outlay Oversight 
Task Force, and Public School Facilities 
Authority. 

1.  Recommendations to PSCOC of 
standards-based project funding. 

2. Status reports to LFC. 
3. Address constituent issues. 

Improved determination of school 
construction need and funding 
strategies to maximize the 
expenditure of funds. 

Gudgel Ongoing 

3 
Attend monthly Business Roundtable meetings 
and activities as required to advance LFC 
initiatives. 

Status report to Director Improved policy 
recommendations. 

Gudgel Ongoing 

4 

Monitor expenditure of other Special 
Appropriations – common core content standards, 
emergency supplemental funding, science 
instructional materials, fixed costs, and 
transportation. 

Status report on expenditure of 
appropriations. 

Improved recommendations for 
FY14 public education 
appropriations, and improved 
policy recommendations. 

Gudgel, 
LESC, PED 

Ongoing 

5 

Follow ERB legislation and efforts at revising 
plan for impacts on public education employees, 
including recruitment and retention issues.  

1. Attend ERB meetings 
2. Meet with public education 

department and school leaders and 
sector representatives on plan 
proposals and their comments. 

1. There may be an impact on 
ERB plans based on 
comments by school leaders  

Gudgel, 
Hartzler-Toon, 
Hanika-Ortiz, 
ERB 

October 2012 

6 

Examine and analyze the effects of the first two 
years of the School Improvement Grant to 
determine if districts and the department are 
maximizing federal resources to improve student 
outcomes.  Include second and third round 
awards.  

1. Status on the school year 2011-2012 
SIG use and results. 

2. Evaluation of department’s 
oversight of use of these funds 

Better information regarding 
maximizing SIG funding to 
improve student achievement in 
the bottom 5 percent of schools.   
 
Understanding of best practices 
that can be shared with other 
districts. 

Gudgel, PED November 2011 
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2012 INTERIM WORK PLAN SUMMARY 
 

Randall Soderquist     

PRIMARY ISSUES  

Rank Issues/Goals & Objectives Output Outcome/Results Responsibility Finish Date 

1 

Review debt obligation and other related issues at 
NMDOT, including current and proposed MOU 
with NMFA 
 
Further review State Transportation Improvement 
Program (STIP) at NMDOT, with emphasis on the 
political discussions and procurement process 
involved in Paseo del Norte/I25 interchange and 
other major investment projects 
 
Outreach and discussion with NMDOT District 
Engineers; examination of highway construction 
process and assessment of capital needs 
 
Review administration, policy and process of the 
regional transit districts 
 
Further revise agency performance measures to 
ensure consistency with FHWA performance  

Recommendations to LFC Director Improved policy and budget 
recommendations for FY14 
 
Improved performance measures 

Soderquist September 2012 

2 

Review Department of Cultural Affairs (DCA) 
operations and revenues; identify revised agency 
budget priorities given fiscal constraints; work 
with DCA on realistic FY14 budget request 
 
Discuss strategic planning efforts for acquisitions 
without operational funding (e.g. Los Luceros and 
Fort Stanton) and acquisitions with minimal or 
insufficient operational funding (e.g. Taylor 
Monument) 
 
Further revise agency performance measures 

Recommendations to LFC Director Improved policy and budget 
recommendations for FY14 
 
Improved performance measures 

Soderquist September 2012 
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3 

Provide continued oversight of and comment to 
the State Personnel Office, with emphasis on 
ensuring the effective and efficient implementation 
of changes in the state personnel system 
 
Obtain better understanding of collective 
bargaining agreement and ongoing negotiations 
 
Obtain better understanding of SPO efforts to 
assume personnel functions of smaller agencies 
(shared services”) 
 
Further revise agency performance measures 

Recommendations to LFC Director Improved policy and budget 
recommendations for FY14 
 
More effective and efficient state 
personnel system 
 
Improved performance measures 

Soderquist September 2012 

4 

Provide continued oversight of and comment to 
the Attorney General’s Office (AGO), with an 
emphasis on ongoing high-profile cases 
 
Obtain better understanding of activities pursued 
in both the Legal Services Program and the 
Medicaid Fraud Program, ensuring effective and 
efficient operations 
 
Work with AGO to ensure effective and efficient 
implementation of  funding obtained under the 
mortgage settlement agreement 
 
Further revise agency performance measures 

Recommendations to LFC Director Improved policy and budget 
recommendations for FY14 
 
Improved performance measures 

Soderquist September 2012 

5 

Review Secretary of State (SOS) operations and 
revenues; work with SOS on realistic FY14 budget 
request 
 
Revise agency performance measures 
 

Recommendations to LFC Director Improved policy and budget 
recommendations for FY14 
 
Improved performance measures 

Soderquist September 2012 
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2012 INTERIM WORK PLAN SUMMARY 
 

Randall Soderquist   
SECONDARY ISSUES 

Rank Issues/Goals & Objectives Output Outcome/Results Joint Project Finish Date 

1 

Obtain better understanding of activities 
pursued at the Commission of Public 
Records 
 
Further revise agency performance 
measures 

Recommendations to LFC Director Improved policy and budget 
recommendations for FY14 
 
Improved performance measures 

Soderquist September 2012 

2 

Obtain better understanding of activities 
pursued at the Public Employee Labor 
Relations Board, with emphasis on state 
personnel grievance process and resolution 
of those grievances 
 
Further revise agency performance 
measures 

Recommendations to LFC Director Improved policy and budget 
recommendations for FY14 
 
Improved performance measures 

Soderquist September 2012 
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2012 INTERIM WORK PLAN SUMMARY 
 

van Moorsel     

PRIMARY ISSUES  

Rank Issues/Goals & Objectives Output Outcome/Results Responsibility Finish Date 

1 

OSE: 
Continue dialogue with courts and the OSE to 
determine options to enhance New Mexico’s 
ability to achieve judicial determination of all of 
the water rights in the state, and to achieve a 
mechanism to allocate the state’s limited water 
resources.   

Reports to director. Recommendations for improvements 
to adjudication process.  Improved 
reporting methods for progress on 
adjudications that provide more 
information to interested parties. 
Better understanding of adjudication 
process of other western states.  

van Moorsel September 1 

2 

EMNRD: 
Assess effectiveness of EMNRD regulations and 
permitting process in balancing industry interests 
with environmental and resource protection. 

Reports to Director.  Possible staff 
report to committee regarding 
developments in rules governing the 
hard-rock mining and the extractive 
industry. 

Improved understanding of regulatory 
environment in New Mexico. 

van Moorsel September 1 

3 

Perform assessment of State Engineer’s 
management of dam safety and status of dam 
rehabilitation projects in New Mexico. 

OSE: Reports to director. Better understanding of operation of 
dam safety bureau and adequacy of 
funding.  Knowledge of risks of dam 
failure.  

van Moorsel/ 
Capital Outlay 
Staff 

September 1 

4 

Track Water Resource Allocation Program’s 
staffing levels and performance in service water 
users in New Mexico to determine adequacy of 
funding and the program’s ability to reduce 
application backlog. 

OSE: 

 

Report to Director, information for use 
in budget process. 

LFC Budget Recommendation  van Moorsel September 1 
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van Moorsel   
SECONDARY ISSUES 

Rank Issues/Goals & Objectives Output Outcome/Results Responsibility Finish Date 

1 

OSE: 
Monitor Interstate Stream Commission use 
of the 14,000 acre-feet of water and up to 
$128 million in funding provided to New 
Mexico under the Arizona Water 
Settlements Act (AWSA).  Attend ISC 
meetings as necessary. 

Report to Director. Understanding ISC’s direction in water 
development on New Mexico’s last 
undammed river. 

van Moorsel Ongoing 

2 

NMED: 
Department of Environment Capital Outlay 
– Research NMED management of capital 
outlay funds from funding sources 
including special appropriations. 

Report to director. Understanding of NMED management of 
multiple sources of funding, and 
coordination of NMED and NMFA of 
Clean Water State Revolving Funds. 

van Moorsel September, 2012 

3 

NMED: 
Monitor Water Quality Control 
Commission development of Copper Rule 
to standardize discharge permit applications 
for copper mining operations. Also monitor 
Environmental Improvement Board rule 
changes. 

Reports to Director.  Possible staff 
report to committee regarding 
development of NMED’s Copper Rule.  

Improved understanding of regulatory 
environment in New Mexico. 

van Moorsel Ongoing 

4 

NMED: 
Monitor and visit bureau operations to 
determine adequacy of funding and 
effectiveness of operations on 
environmental protection:  GWQB, SWQB, 
AQB, PSTB. 

Reports to director. Information for use 
in budget process. 

LFC Budget Recommendation, possible 
policy options. 

van Moorsel September 1 

5 

EMNRD: 
Visit state parks and monitor operations and 
status of park capital to determine adequacy 
of park funding. 

Report to Director, information for use 
in budget process. 

LFC Budget Recommendation.  van Moorsel September 1 
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6 

DGF: 
Monitor Game Protection Fund balances, 
assess adequacy of licensure fee structure, 
and review staffing levels to determine 
agency reduction of vacancy rate. 

Report to Director, information for use 
in budget process. 

LFC Budget Recommendation, potential 
legislation to amend licensure fees. 

van Moorsel September 1 

7 

EMNRD:  
Conduct site visits to review EMNRD 
division operations – Forest fire 
management/treatment, mine reclamation, 
oil well inspection. 

Report to Director, information for use 
in budget process. 

LFC budget recommendation – better 
understanding of agency operations, 
staffing and budget needs, and impact on 
New Mexico’s natural resources. 

van Moorsel September 1 

8 

DGF: 
Perform site visits of DGF operations to 
determine adequacy of funding levels and 
effect of vacancies on operations:  fish 
hatchery and other operations. 

Report to Director, information for use 
in budget process. 

LFC Budget Recommendation - better 
understanding of agency operations 
statewide, as well as staffing needs and 
impact of vacancies. 

van Moorsel September 1 

9 

DGF: 
Monitor agency work to combat the spread 
of aquatic invasive species, compare with 
nationwide efforts. 

Activity report to Director. Better understanding of AIS threat to 
New Mexico, possible policy options 
learned from other states with established 
AIS problems. 

van Moorsel July 1 
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2012 INTERIM WORK PLAN SUMMARY 
 

Linda Kehoe and Sonya Snyder   

PRIMARY ISSUES  

Rank Issues/Goals & Objectives Output Outcome/Results Responsibility Finish Date 

1 

Collaborate with appropriate executive agencies 
and legislative leadership to discuss process, 
guidelines, and the prioritization of “local” 
projects during the interim. 

Participate in the development of 
criteria, application, review process, and 
prioritization of projects recommended 
for funding.  Include input from city, 
county, tribal, and other interested 
parties.  

Accountability of state funds and to 
avoid unplanned and piecemealed 
approach to funding local needs. 

Kehoe, Snyder, 
LCS, DFA, 
state agencies 
and local 
entities and 
associations. 

November 2012 

2 

Develop a “preliminary” list of “critical” funding 
needs for state-owned facilities, higher education 
facilities, public education projects, libraries, and 
other capital outlay requests for recommendation 
to the 2013 Legislature. 

Review status of current funding and 
project progress, agency infrastructure 
capital improvement plans, and 2012 
requests; perform site visits; attend HED 
and executive capital hearings; continue 
monthly meetings with major state 
entities. 

Provide LFC with effective funding 
recommendations based on critical 
state-asset needs. 

Kehoe, Snyder, 
and assigned 
LFC analysts 

December 2012 

3 

Continue monitoring and updating progress reports 
for projects ≥ $1 million and quarterly reporting 
for all open projects.   

Analyze state agency and local entity 
reports for project progress; determine 
obstacles to progress of projects; update 
sponsor of funds, prepare briefs, and 
report results to LFC.  

Project oversight resulting in 
quantifiable accountability, reporting, 
and timely expenditure of funds. 

Kehoe & 
Snyder 

Quarterly 
(March, June, 
September, and 
December) 

4 

Monitor and obtain monthly project updates for 
major departments, including: DOH, CYFD, CD, 
DPS, PCD, and Capitol Building Planning 
Commission.  Collaborate with performance 
auditors on issues causing delays and preventing 
progress of projects. 

Attend monthly capital project hearings 
and meetings, and perform site visits. 
Request assistance from LFC auditors 
regarding legal documents and other 
purchasing policies impacting projects.   

Provide additional oversight and 
progress for state-owned facilities, 
including master planning.  

Kehoe, Snyder, 
and assigned 
LFC analyst 
and auditors 

Ongoing 

5 

Assist members in advancing outstanding funds, 
and assist members in planning and funding local 
projects.   

Develop essential reports and contact 
local, state, and other entities to obtain 
progress of projects; collaborate with 
Council of Governments, NM 
Municipal League, and NM Association 
of Counties to assist legislators and 
grantees with roadblock issues. 

Ensure accountability of funds 
allocated in previous years and 
provide legislators with status reports. 

Kehoe, Snyder, 
and analysts  
for select 
agencies 

Ongoing 
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Linda Kehoe and Sonya Snyder 

SECONDARY ISSUES 

Rank Issues/Goals & Objectives Output Outcome/Results Joint Project Finish Date 

1 

Monitor NMFA financing programs and 
other activities, including Colonias 
infrastructure fund. 

Develop briefs, attend board and 
legislative oversight committee 
hearings, and provide updates to LFC. 

Informed recommendations and 
accountability for program and funding 
recommendations. 

Kehoe and 
assigned 
Economists 

Ongoing 

2 

Monitor progress of Tribal Infrastructure 
Fund (TIF) projects and other tribal capital 
outlay projects. Increase oversight of 
contractual services and grants from the 
Indian Affairs Department. 

Attend TIF meetings and monitor 
progress of ongoing projects and 
perform site visits to ongoing or 
completed projects. Attend Interim 
Indian Affairs Committee and meetings 
related to State-Tribal Collaboration 
Act.  

Provide additional oversight and 
accountability for state funds; inform 
legislators of previous year and future 
allocations made to TIF and Indian 
Affairs. 

Snyder and R. 
Martinez 

Ongoing 

3 
Provide research, visual data, and support 
assistance to legislators, local entities, other 
analysts, and the general public as needed. 

Research projects, develop reports and 
visual data, and meet with various 
entities and the public when necessary. 

Support and service to legislators, local 
entities, and the general public. 

Kehoe/Snyder Ongoing 

4 

Continue to update and distribute capital 
reports “by sponsor” for state funded 
projects. 

Provide all members of the Legislature 
with updated reports. 

Create partnership with legislators, 
grantees, and state agencies to encourage 
expeditious implementation and 
expenditure of funds for capital projects. 

Kehoe/Snyder Ongoing 

5 

Coordinate with program evaluators on 
assessment of effective state-owned and 
leased space utilization. 

Generate reports of funding allocations 
for state-owned buildings and other 
information relative to the facilities as 
needed. 

Effective utilization of state-owned space 
and general fund savings for leased space 
statewide. 

Kehoe, 
Snyder, and 
program 
evaluators 

Ongoing 
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2012 INTERIM WORK PLAN SUMMARY 
 

Christine Boerner     

PRIMARY ISSUES  

Rank Issues/Goals & Objectives Output Outcome/Results Responsibility Finish Date 

1 

To address concerns about local government fiscal 
health and financial reporting, the LFC will 
complement DFA oversight of local governments to 
include the budget approval process, timely audit 
submissions and condition of overall finances.  
 

 
• Attend and summarize council of 
government hearings for counties and 
municipalities behind on audit 
submissions 
• Asses LGD methods and progress in 
obtaining financial reporting compliance 
and assisting local governments in 
obtaining and maintaining overall fiscal 
health.   
• Summarize a sample of other local 
government/special districts to gain 
insight into financial reporting status 
 

Activity report items 
 
Summary report/brief to committee 
providing snapshot of local government 
overall fiscal health and major issues, 
and LGD methods and progress in its 
consulting and oversight role.  
 
Informed budget recommendation for 
the LGD  

Boerner  December 2012 

2 

To address ongoing controversy about best use of 
local DWI funds (particularly a legislative mandate 
for the transfer of DFA DWI fund revenue to district 
courts for drug courts) LFC staff will assess and 
report on LGD expenditures of the local DWI fund. 

• Assess revenue and expenditure /use 
trends for the local DWI fund  for past 5 
or more years 

• Assess adequacy of oversight and 
associated return on investment for the 
DWI fund. 

 

Summary report/brief to committee will 
review statutory purpose and use of 
local DWI funds and make 
recommendations for best use of the 
fund.  
 
 

Boerner and 
Jorgensen 

September 2012 

3 

To address ongoing concerns that the state’s capital 
outlay process lacks a transparent and proper vetting 
of projects,  LFC staff will assess the state’s current 
capital outlay process, summarize viable alternatives 
and facilitate constructive dialog to improve the 
process.   

• Assess current capital outlay process and 
review/ summarize capital outlay 
expenditures over the past 5 or more 
years.  
• Summarize best practices and other state 
capital outlay processes. 

Summary report/brief and possible 
hearing 

Boerner/Kehoe August 2012 
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4 

State IT projects must receive thorough and 
transparent oversight to help protect state investments 
and ensure state IT needs are met.  
 
LFC staff will complement DoIT oversight of agency 
IT projects by providing a quarterly IT status report 
for the state’s largest and most critical IT projects, 
such as ASPEN, ONGARD, Gen Tax, MVD Drive, 
and UI Mod. 

 
• Report outcomes for IT project 
certification committee meetings 
• Provide quarterly reports to the 
committee with emphasis on the top 10 
largest projects. 
• Conduct analyses as necessary and 
possibly coordinate with contractor 
assistance to develop IT recommendations 
for FY13. 

Activity report items 
 
Quarterly IT status reports for the state’s 
largest and most critical IT projects.  
 
Develop FY14 IT expenditure 
recommendations to the legislature. 

Boerner Ongoing 

5 

To address ongoing concerns about cash control and 
other SHARE accounting system issues LFC staff 
will assist with and report on efforts by the DFA, 
DoIT, and the state treasurer to resolve the problems.  

Attend and help facilitate meetings and 
consult with stakeholders as necessary to 
monitor and report on efforts to resolve 
SHARE cash controls and book-to-bank 
issues  

Ongoing activity report items  
 
 

 Ongoing 

6 

Staff will assess and report on DoIT efforts to 
improve the state’s IT infrastructure, innovation, and 
customer service.   

 
Identify anomalies/significant increases 
impacting agency in FY13 operations and 
FY14 budget requests and monitor:  
• Implementation of new billing system 
• SHARE operations and performance 
• Enterprise rates development 
• Equipment replacement fund transfers 
 

Regular updates to committee members 
 
Better program understanding and more 
informed budget recommendations 
 
 

Boerner Ongoing 
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Christine Boerner   
SECONDARY ISSUES 

Rank Issues/Goals & Objectives Output Outcome/Results Joint Project Finish Date 

1 

To help ensure local governments provide 
timely financial reports, legislators created 
new legislation (Laws 2011) which allows the 
DFA to temporarily withhold disbursements 
to counties and municipalities that fail to 
submit timely financial reports 
 
LFC staff will monitor and report on instances 
where DFA finds it necessary to withhold 
disbursements to local governments.   

Monitor and report on state auditor/DFA 
implementation of statute.  

Activity report items 
 
 

Boerner Ongoing 

2 

LFC will monitor and report on TRD efforts 
to improve customer service and collections.  

• Visit MVD field offices to understand 
the department’s efforts to modify 
operations within the offices to improve 
customer service. 
• Work with collections department to 
research and report on ongoing efforts to 
improve collections.  

Activity report items.  
 
Informed budget recommendation for the 
TRD 

Boerner Ongoing 
 

3 

LFC staff will report on TRD progress 
towards implementation of tax expenditure 
budget as mandated by executive order. 

Connect with TRD  management 
periodically to assess progress toward 
implementation of the tax expenditure 
budget. 

Regular updates to committee members  Boerner and 
LFC 
economists 

Ongoing  
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2012 INTERIM WORK PLAN SUMMARY 
 

Rick Martinez     

PRIMARY ISSUES  

Rank Issues/Goals & Objectives Output Outcome/Results Responsibility Finish Date 

1 

RLD: Monitor and track the robo-signing 
foreclosure lawsuit that will bring in one million 
dollars for the Financial Institutions and Securities 
program within RLD.  

Oversight of RLDs Financial 
Institutions and Securities program 
activities, attend RLD meetings, and 
report activities to LFC director.  

New Mexico residents in distress from 
the mortgage crisis feel the benefits.  

Martinez, 
Soderquist, 
RLD, AGs 
Office, and 
DFA 

December 2012 

2 
 

RLD: Sunrise/Sunset Hearing. Prepare Sunset reports for committee 
analyses on the following boards; Board 
of Barbers and Cosmetologists, Board 
of Landscape Architects, Board of 
Nursing Home Administrators, and the 
Signed Language Interpreting Practices 
Board. 

Determine which boards should 
sunrise. 

Martinez, DFA, 
RLD 

September 2012 

3 
 

New Mexico Livestock Board (NMLB): Evaluate 
the fee structure so that the NMLB does not 
become critically dependant on appropriations 
from the general fund.  
 

Work closely with the NMLBs financial 
team to see exactly where New Mexico 
stands in terms of fees, sales, and 
revenue to determine the best areas to 
consider a fee restructure.  

Align the fee structure so that the 
industry continues to supply 90 
percent of the board’s budget.  

DFA, LFC, 
NMLB, and the 
appropriate 
interim 
legislative 
committee 

September 2012 

4 
 

Racing: Review the efficiency of regulation. 
 
 

• Research how other states have 
or are addressing testing of 
race horses and who bears the 
burden of paying for the 
testing. 

• Attend commission meetings 

Mimic the state of Maryland which 
contributes zero funds from the 
general fund for equine drug testing, 
but instead requires each individual 
track to take fiscal responsibility for 
the testing. Their process is to sum 
together the total amount of lab costs 
for the year for all tracks and divide it 
up by the total amount of live races 
ran in Maryland that year. This 
outcome figure is multiplied by the 
number of live races each individual 
track held. 

DFA, LFC, 
NMLB, and the 
appropriate 
interim 
legislative 
committee 

December 2012 
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5 
 

Gaming: Monitor the compliance effectiveness.  
 

• Analyze and prepare 
memorandum to LFC on the 
momentum and count of Class 
II machines around the state. 

• Attend arbitration hearings, 
and audit and tribal inspection 
sight visits in order to monitor 
and report on the events of the 
“free play” issue between the 
state and the Tribal casinos.  

• Attend commission meetings 

• Better understanding of the 
issue leading to an informed 
FY14 appropriation 
recommendation. 

• Understanding of just how 
much the Tribes action of 
wrongfully incorporating 
“free play” in their formula is 
costing the state.  
 

Martinez, 
Gaming 
Control Board 

September 2012 
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Rick Martinez   
SECONDARY ISSUES 

Rank Issues/Goals & Objectives Output Outcome/Results Joint Project Finish Date 

1 

Nursing Board: Encourage the Nursing 
Board to provide data on the outcome of the 
Nursing Excellence Fund. 

Assess the short and long term impacts 
of the nursing excellence fund 
regarding the results for nurse 
recruitment and retention. 

Performance measures on the nursing 
excellence fund.  

Martinez, 
Nursing Board 

June 2012 

2 

Revisit all my assigned agencies and 
consider opportunities to rewrite 
week/irrelevant performance measures. 

Review of agency recommendations 
and analysis, discussion with agencies 
to determine the pros and cons of the 
newly suggested measures.   

Improved performance monitoring and 
better information about program 
success.  

Martinez June 2012 

3 

RLD: Concerns from members regarding 
the extensive wait times for 
buildings/structure inspections. Ensure the 
$200.0 thousand more in GF appropriated 
to CID will begin remedy. 

Analyze and prepare memorandum to 
LFC on CIDs progress; determine 
issues, obstacles, and suggest 
improvements. 
 
 

Achieve an acceptable wait time for the 
residents and economic health of New 
Mexico to have buildings/structures 
inspected.  

Martinez, 
RLD, and 
DFA 

September 2012 

4 

Closely watch and monitor the governor’s 
request to permanently place the state board 
of licensure for professional engineers and 
land surveyors under RLD to assist in 
management and personnel issues.   

Draft memorandum updating any 
progress in the consolidation of the 
state board of licensure for professional 
engineers and land surveyors and the 
RLD. 

The state board of licensure for 
professional engineers and land surveyors 
is statutorily placed under the RLD. 
Helping for better management and 
public service.  

Martinez, 
Governors 
office 

June 2012 
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2012 INTERIM WORK PLAN SUMMARY 
 

New Public Safety Analyst     

PRIMARY ISSUES  

Rank Issues/Goals & Objectives Output Outcome/Results Responsibility Finish Date 

1 

Variances in per inmate costs across private and 
public facilities. Controlling per inmate cost. Learn 
how inmate classification works and how it 
impacts the movement of prisoners into private 
facilities 

Memo or activity report item to David 
on how inmate classification impacts 
the movement of prisoners into private 
facilities. 

Better understanding of why public 
prisons have empty beds at levels that 
are filled in private facilities 

Visit with the 
classification 
staff at NMCD 

 

2 

Aging prison facilities. Determine cost of 
replacement based on a new FCI. Work with 
capital outlay analysts to ensure that investments 
in aging facilities are the best option. 

Visit prisons, attend capital meetings at 
PCD, activity report item 

Collaborate with capital outlay 
analysts on effectiveness of capital 
investments and lasting value of 
upgrading deteoriating facilities. 

  

3 

Aging Ports of entry and state police offices.  
Review contracts and a sampling of payment 
vouchers and invoices on the Las Vegas and Las 
Cruces facilities. 

Site visits of aging and new facilities. Better oversight of new construction.   

4 

DPS use of airplane sale proceeds/ensure NTSB 
recommendations are addressed 

Activity report item Knowledge of updated procedures for 
rescue flights. 

  

5 

Impact of in-house parole on per inmate cost. Activity report item and budget 
recommendation 

Budget recommendation for increased 
incarceration or better yet community 
programs that will admit inmates. 

  

6 

Investigate the weight distance tax receipts and use 
of funds. Work with TRD analyst on issue. 
Determine the compliance level of commercial 
motor carriers. 

Budget recommendation based on better 
information. Potentially further reduce 
the impact on the state road fund 

FY14 budget recommendation   

7 

Develop an understanding of the NMSC work and 
its impact on Corrections, DPS and Parole Board. 
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New Public Safety Analyst   
SECONDARY ISSUES 

Rank Issues/Goals & Objectives Output Outcome/Results Joint Project Finish Date 

1 

IT Budget and GAA Systems. Work with 
analysts and DFA to replace current systems 
with an Internet-based robust system 

Proposal for system improvements A new system   

2 

Assist with training     
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2012 INTERIM WORK PLAN SUMMARY 
 
Connor Jorgensen    

PRIMARY ISSUES  

Rank Issues/Goals & Objectives Output Outcome/Results Responsibility Finish Date 

1 

A number of district as well as magistrate courts 
have begun using the new odyssey case 
management system.  This will be a good time to 
conduct interviews with clerks and court 
administrators to assess possible changes in 
productivity as a result of implementing odyssey.  
For example, has odyssey implementation 
improved backlog, office morale, etc.   

Identification of efficiency gains (if any) 
which result from the implementation of 
odyssey as well as become familiar with 
the clerical process in the courts. 

Budget recommendations; identify 
any efficiency gains, or lack there of, 
which are a direct result of odyssey 
implementation.. 
 

Jorgensen 
AOC 

September 2012 

2 

Examine the structure, funding, and outcomes of 
drug court programs statewide to determine areas 
of highest need as well as how NM drug courts 
perform relative to other programs both in state as 
well as nationally. 

Decision-making strategy for which, if 
any, new specialized courts are included 
in the LFC budget recommendation.   

Better justification by courts that 
enables legislators to adequately 
evaluate requests. Determine which 
programs should be funded and at 
what level.  

Jorgensen, 
AOC 

Summer 2012 

3 

Work with the LFC analyst for DFA and begin 
research into what the LDWI grant funding is 
being used for with an emphasis on treatment 
methods and outcomes in the court and county run 
programs. 

A detail of the state- provided programs 
for treatment of substance abuse, as well 
as the efficacy of these programs. 

Improved understanding of treatment 
programs and more complete 
information for policy makers. 

Jorgensen 
Boerner 
DFA 
AOC 

September, 2012 
 

4 

Examine possible alternatives to the current 
system of district attorney appropriation requests 
and examine the feasibility of altering the DA 
request process to more closely resemble the 
unified budget approach of the judiciary. 

A consolidated system to address the 
major funding needs of District 
Attorneys offices statewide. 

Provide policy makers with complete 
information to allow funding to the 
most high-need DA’s offices. 

Jorgensen 
AODA 
DA’s 

 

5 

Follow up with districts which were awarded 
capital outlay funding.  Specifically, focus on the 
status of the construction of the new first judicial 
district court facility in Santa Fe as well as security 
related projects. 

Regular activity report items detailing 
setbacks and completions of capital 
projects. 

Information for policy makers to 
allow them to track capital 
appropriations to the judiciary. 

Jorgensen September, 2012 
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Connor Jorgensen   

SECONDARY ISSUES 

Rank Issues/Goals & Objectives Output Outcome/Results Joint Project Finish Date 

1 

Attend relevant Courts, Corrections, and 
Justice Committee Hearings.  

Travel, Memos, Activity Reports.  Knowledge of committee activity, 
concerns, and plan of action. 

Jorgensen Ongoing 

2 

Judiciary: Visit courts and special programs 
such as drug courts. 

Travel, Memos, Activity Reports. Knowledge of court’s activities. Become 
more familiar with specialized programs 
in action, and court facilities status: new 
buildings, security, and technology. 
Better budget recommendations based 
upon the expertise gained from the site 
visits. 

Jorgensen Ongoing 

3 

Judiciary: Attend all Chief Judges Council 
meetings, Judiciary Budget Committee 
meetings, Criminal Justice Coordinating 
Council meetings; attend Drug Court 
Advisory meetings, Judge Compensation 
Commission meetings, Performance 
Committee meetings, Court Administrator 
meetings.  

Travel, Memos, Activity Reports. Improved communication between the 
legislative and judicial branches 
regarding legislative intent, judiciary 
status, progress, problems, and goals.  

Jorgensen Ongoing 

4 

Review PDD attorneys vs. contract 
attorneys representation with emphasis on 
the Gallup office. 

Analyze PDD legal representation 
contracts by judicial districts –amounts, 
duration, etc. Compare aggregate 
contracts to actual services rendered.   

Information for policy makers and 
improved budget recommendations. 

Jorgensen 
PDD 

September 2012 

5 

Several district Attorneys offices have 
claimed that increased drug trafficking is 
having an adverse impact on the ability of 
the office to pursue other case types 
effectively.  Field visits should be 
conducted to observe the effect of drug 
trafficking on the DA offices in the 
southern part of the state. 

Identification of what the impact of 
drug related cases has been on DA 
offices. 

Improved budget recommendations as 
well as stronger justification for the need 
for funding. 

Jorgensen 
AODA 
DA’s 

September, 2012 

6 

Visit the state crime lab as well as request 
invoices from DAs statewide which detail 
the costs of bringing former crime lab 
employees back for testimony. 

Quantify the amount of money spent on 
expert witness fees to crime lab 
employees who have since moved out 
of state. 

Information for policy makers and 
improved budget recommendations. 

Jorgensen 
DAs 
Crime Lab 

September, 2012 
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2012 INTERIM WORK PLAN SUMMARY 
 

David Lucero     

PRIMARY ISSUES  

Rank Issues/Goals & Objectives Output Outcome/Results Responsibility Finish Date 

1 

Evaluate the restructuring plan for the Economic 
Development Department including performance 
measure changes. 
 

Report to committee.  Possible 
hearing. Newly reorganized budget 
recommendation. 

The department has two nonfunctioning 
programs the Mexican Affairs and the 
Technology Commercialization 
Programs.  Desk audits are nearly 
complete and a revised organizational 
structure is being developed.  
Coordination with DFA. 

Lucero September 2012 

2 

Monitor the progress of the Film Office’s report on 
the effectiveness of the film incentive /industry 
evaluation and report.    

Hearing topic and possible 
committee sponsored legislation 

Determine opportunities for cost savings 
and prioritization.  Legislative and 
executive support for changes to the 
incentive.  

Lucero November  2012 

3 

Assist the Tourism Department staff with 
identifying a streamlined organizational structure.  
Follow up on NM Magazine solvency, new 
statewide advertising campaign and ROI study. 

Budget recommendation that 
consolidates programs and funding 
and introduces new more meaningful 
performance measures.   

Determine opportunities for cost savings 
and prioritization.  Legislative and 
executive support for organizational 
change.  

Lucero September 2012 

4 
Monitor State Fair operations, business plan, and 
revenue projections 

Budget recommendation.  Inform 
committee 

Determine if the department is making 
any progress toward achieving solvency.  

Lucero October  2012 

5 

Follow the proposed constitutional changes 
regarding the Public Regulation Commission 
(PRC).  Resolve the DFA proposed GAAP budget 
adjustment from the FY12 budget request.  Provide 
an update to LFC Insurance Division performance 
review on insurance operations including 
processing time, revenue compliance, permit 
backlog, opportunities to streamline regulation. 
 
 
 
 

Budget recommendation.  Inform 
committee.  Activity report items. 

Updated budget recommendation,  Lucero October 2012 
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David Lucero   
SECONDARY ISSUES 

Rank Issues/Goals & Objectives Output Outcome/Results Joint Project Finish Date 

1 

Report and monitor budget adjustment 
requests, improve the BAR system, provide 
BAR training, and mange and write GAA 
BAR sections. 

Monthly BAR reports for committee.  
Coordination with DFA staff to 
improve communication on BAR 
activity.  Improve LFC analyst BAR 
knowledge.   
 
 
 
 
 
 

Improved BAR accountability.  Increased 
level of staff knowledge and training.  

Lucero Monthly 

2 

Lessons Learned work group.  Identify 
areas of concern and recommend methods 
to improve the budget cycle.  

Coordinate development of a memo for 
the director and present results/findings 
to staff.  
 

Improved and more meaningful office 
procedures for executing the budget cycle 

Yes – Lucero, 
Hanika-Ortiz, 
Walker-
Moran, Leger, 
Griego 
  

  

Interim 

3 

Visit border economic development 
agencies, i.e. Border Authority, Spaceport 
Authority 

Activity report items Improved agency relationship, informed 
budget recommendations 

Lucero Interim 

4 

Coordinate and participate in activities of 
the interim Economic & Rural 
Development Committee.  

Represent LFC staff at interim hearings  
 

Gain a better understanding of proposed 
economic development legislation in 
order to prepare for next legislative 
session.  

Lucero Interim 
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2012 INTERIM WORK PLAN SUMMARY 
 

Elisa Walker-Moran & Scott Smith 

PRIMARY ISSUES  

Rank Issues/Goals & Objectives Output Outcome/Results Responsibility Finish Date 

1 

Improve GF revenue forecast: Taxable income and 
liability analysis to improve PIT forecast.  Review 
credits to improve CIT forecast.  Industry forecast 
of the GRT.  Review “other” general fund 
revenues to make sure all important revenues are 
covered. Work with TRD, DFA & DOT to 
improve GF revenue forecast of Energy related 
revenues.  Oil & Gas prices and volumes.  
Separately forecast dry gas and liquid gas.  Refine 
detailed FML forecast. 
 
 
 
 
        

 

Improved forecast, reports to 
Legislature explaining forecast. 

Improved forecast, better legislative 
understanding of forecast. 

Chief 
Economist & 
Economist in 
collaboration 
with TRD, 
DFA, & DOT 

Ongoing 

2 

Assist TRD on tax expenditure and dedicated 
revenue analysis with a detailed list of tax 
exemptions (loopholes), earmarks and fiscal 
impacts, including the film tax expenditures. 

Reports, legislative recommendations. 
Presentation to the LFC. 

Legislative reform proposals, 
improved FIR’s on incentives. 

Chief 
Economist & 
Economist in 
collaboration 
with TRD 

Interim 

3 

CIT – Is it an obstacle to economic development? Reports, legislative recommendations. 
Presentation to the LFC. 

Legislative reform proposals Chief 
Economist & 
Economist in 
collaboration 
with TRD 

Interim 
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2012 INTERIM WORK PLAN SUMMARY 
 

Elisa Walker-Moran & Scott Smith  

SECONDARY ISSUES 

Rank Issues/Goals & Objectives Output Outcome/Results Joint Project Finish Date 

1 

Revenue tracking: Collaborate with FCD, 
DFA and TRD to improve tracking. Publish 
reports on revenue base – e.g. O&G 
volumes, prices, etc. 

More timely/accurate tracking 
spreadsheet. 

Better information on revenue trends 
relative to forecast. 

Chief 
Economist & 
Economist 

Ongoing 

2 

Local government revenue analysis. 
Document the amount of revenue received 
by tax entities. Continue annual update of 
revenues earmarked for local governments. 

Tables showing revenue trends by local 
jurisdiction. Possible hearing. 

Enable better understanding of statutory 
proposals that affect local government 
revenues. 

Economist Ongoing 

3 

Review sales tax reform alternatives: Large 
scale and small scale: Targeted pyramiding 
relief; SSUTA conformity; Non-profit tax 
reform. 

Presentation to RSTP. Background for legislators. Chief 
Economist & 
Economist 

Interim 

4 

Examine NMFA bonding structure (source 
of revenue and projects).  Concentrate on 
revenue side. 

Reports to legislature and/or 
presentation. 

Better understanding of NMFA 
programs. 

Economist & 
Kehoe 

Ongoing 

5 

Pension Solvency: Continue efforts for 
developing a comprehensive solvency plan 
for the Education Retirement Board and 
Public Employees Retirement Association. 
Use as a basis for Investment Oversight 
Committee or LFC staff presentations and 
recommendations.  
Continue to monitor pension investments 
and litigation. 

Plan that addresses pension structure, 
including benefits and retirement 
eligibility, as well as other contributing 
factors affecting plan funding.  LFC 
hearing.  
 
Quarterly Investment Report; brief for 
LFC hearing in March. 

Legislation for 2013 for pension reform 
that has stakeholder consensus based on 
“best and standard” state practices that 
continues to attract qualified employees 
to the public sector. 

Economist/ 
Hanika-Ortiz/ 
ERB/PERA/ 
RHCA/LCS 

Ongoing 

6 

Continue to work with Film Office, TRD 
and DFA on analysis of film tax 
expenditures. 

Reports, legislative recommendations. 
Presentation to the LFC. 

Legislative reform proposals, improved 
FIR’s on incentives. 

Chief 
Economist & 
Economist 
with 
Film/TRD/ 
DFA 

Ongoing 
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7 

Assist Higher Ed analyst with analysis of 
lottery scholarship.   Provide alternatives to 
address declining revenues.  

Reports, legislative recommendations. 
Presentation to the LFC. 

Legislative reform proposals.  Better 
legislative understanding of issue. 

Chief 
Economist / 
Toon/ Higher 
Ed/ Lottery 

Interim 
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Agency            
Code

Agency           
Name Project Descriptions Hours

Lead 
Evaluator Evaluation Staff Hearing Date

950 HED

Dual Credit: Cost-effectiveness and Impact on 
Remediation and On-Time Degree Completion.  Joint 
Evaluation with the UNM Center for Education Policy 
Research 800

Valerie 
Crespin-
Trujillo

UNM College of 
Education April-12

924 PED
Effective Investments and Strategies to Improve Student 
Literacy by 3rd Grade 1,200

Michael 
Weinberg

Matt Pahl; Sarah 
Guzman May-12

770 NMCD

Safe and cost-effective alternatives to incarceration and 
correctional diversion programs through 
Probation/Parole 1,000 Jon Courtney Jack Evans June-12

Various

Review selected capital outlay projects' planning, 
spending and outcomes, including a focused review 
space utilization in state owned buidlings and impact on 
capital planning. 500 Jeff Canney Brenda Fresquez

May; August 
2012

Monitor Book to Bank Reconciliation and updates to 
SHARE. 200 Maria Griego Ongoing

924 PED

Effective Use of Student Test Data to Assess & Improve 
Teacher and School Performance.  1 - Follow-Up on LFC 3-
Tiered Licensure System Report (2009); 2 - Evaluate Existing 
Value-Added Models (VAM) and Results They Produce on 
Teacher Performance Rankings; 3- Assess Applicability of 
VAM and New School Grading System to Calculate 
Educational Return on Investment;  4- Collect Baseline 
Information on School Grading System to Assess Future 
Impact; 5 - Identify best practices from NM classrooms, 
schools and districts.  1,000 UNM & Rand Corp.

419 EDD

Increasing Job Creation - Costs & Benefits of the Job 
Training Incentive Program and Selected Economic 
Development Tax Expenditures 800 Maria Griego

Brenda Fresquez; 
Pam Galbraith

333 TRD

Motor Vehicle Division - Improving Operations & Service 
Delivery through Technology, Privatization & 
Management of State MVD Offices 1,000 Jack Evans Contractor

Proposed Program Evaluation Work Plan - 2012
PROJECTS FOR PROGRAM EVALUATION UNIT

A. Current Priority
PART I:   PROGRAM EVALUATION PROJECTS

Staff and Due Date

B. Next Priority Staff and Due Date
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Proposed Program Evaluation Work Plan - 2012
PROJECTS FOR PROGRAM EVALUATION UNIT

      
Agency            
Code

Agency           
Name Project Descriptions Hours

Lead 
Evaluator Evaluation Staff Hearing Date

950 HED

Review Progress to Improve Teacher and Administrator 
Education Programs, including teacher education 
accountability system, and update 2006 LFC report on 
teacher education in NM. 500

630 HSD

Special Review: Cost and Outcomes of Selected 
Behavioral Health Collaborative Directed Grants and 
Spending 400

630 HSD
Reforming Medicaid - Use of Coordinated Care Payments 
to Improve Quality and Reduce Inappropriate Costs 800

630 HSD
Impact of Medicaid Mi Via Waivers on People's 
Independence and Cost of Care 800

924 PED
From Textbooks to Ipads - Oversight and Spending on 
Instructional Materials in Public Schools 600

665 DOH
Capactity of Primary Care Workforce to serve Newly 
Insured New Mexicans Under Federal Health Reform 400

C. Parking Lot Staff and Due Date

PART II:   PARKING LOT
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