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KEY FINDINGS

1) Improvements to New

Mexico’s fragmented
governance structure
could save money and
produce better student

outcomes

2)

Improving the
educational pipeline
between high schools,
community colleges, and
four-year institutions
presents opportunities to
help student succeed at

lower costs

3) New Mexico needs to

adjust financial

incentives to reward
colleges for increasing
completion rates

Three-year Graduation

Rates

FY10 FY10
Institution Target | Actual
CNM 11.0% 7.7%
Independent
Average 11.9%
NMSU
DACC 15.0% 6.6%
Branch
Average 14.2%
U.S. Average 20.1%

Source: NMACC/NMICC Accountability
Report 2010; NCES
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Central New Mexico and
Dona Ana Community Colleges (HED)

Evaluated the operations of select higher education institutions to identify best
practices and ensure efficient and effective use of public resources.

Background: In FY12, New Mexico’s 10 branch community colleges and
seven independent community colleges served 58 percent of the state’s total
postsecondary population and received $177 million from the general fund.
CNM, New Mexico’s largest postsecondary institution, enrolled 30 thousand
students in fall 2010 with an instruction and general (1&G) budget of $111
million. In the same year, DACC, the largest branch community college,
enrolled 10 thousand students with an 1&G budget of $33 million.

Key Recommendations:

e HED should encourage collaborative purchasing agreements among two-
and four-year institutions.

e HED should continue revising the funding formula to reward increasing
transfers and timely completions.

e HED, PED, CNM, and DACC should consider using the state’s 11" grade
standards-based exam for postsecondary placement.

e PED and HED should formalize policy on dual credit eligibility

e HED should revise regulation to allow institutions to require students to
complete the FAFSA.

e The Legislature, CNM, and DACC should consider mechanisms, such as 3
percent scholarships, tuition, and mill levy revenues to increase funds
available for need-based financial aid.




Agency-reported Progress to Date:

e Program completion metrics are part of the FY 14 funding formula; the
weight will increase to create greater completion incentives.

e NMHED’s Financial Aid will review the NMADAQ sections concerning the
FAFSA, as well as consult with institutions of higher education regarding
recommended changes to the code.

e DACC’s FY11 three-year graduation rate improved to 11.7 percent and is
projected to be 12.8 percent in FY'12.

e DACC completed a study of the economic feasibility of raising the local
mill levy.

Qutstanding Issues:

e A new assessment, PARCC, will replace the SBA in 2015 and HED will
need to work with the institutions to determine if it can be used as a
measure of post secondary placement.

e In August 2012, DACC nursing program lost accreditation.

e HED has not revised regulation to allow institutions to require students to
complete the FAFSA.

e A 2012 LFC evaluation again identified the need to formalize dual credit
eligibility.
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