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KEY FINDINGS

1) Lack of outcome-
focused efforts and
funding reductions may
compromise the PHD’s
ability to implement
solutions to health issues
facing New Mexico.
Primary care is the
largest contractual
function of PHD,
without a strategic plan
to address service needs.
Improved partnerships
locally are needed to cut
costs and improve
service delivery at
public health offices.

2)

3)

Public Health Offices
Cost per Unit of Service,

FY11
Region | & 11 $14.18
Region IlI $11.81
Region IV $13.18
Region V $22.17
Source: DOH PHD
The state pays the
associated costs for 47

Sacilities.

—
Cost Effectiveness of Public Health Offices (DOH)

Evaluated the use of resources by public health offices to meet public health
policy goals, assessed public health financial business practices, and assessed the
use of contract services and community partnerships.

Background: In FY12, the total operating budget for the Public Health
Division was $188 million with $78 million coming from federal funding. The
system to provide services includes five regional and 54 local public health
offices which span the state, and, in some situations, are the only providers of
health services in a locality.

Key Recommendations:

e The Legislature should modify the Public Health Act to accurately reflect
state and county responsibilities for facility and personnel costs associated
with public health facilities.

e PHD should require measurable health data as a contract performance
measure and mirror reporting requirement and health performance measures
to what HRSA requires of federally-qualified health centers.

® The PHD should develop AGA performance measures for clinical service,
refine the budget reporting system, and complete the accreditation process.

Agency-reported Progress to Date:

As of July 2012, program managers have been instructed in Results-Based

Accountability. Evaluators are being hired in 2 bureaus and in the division to

support positive program outcomes.

e PHD contracts each include an outcome measure.

e To avoid service overlap, all contracts issued to a single agency have been
combined into a single agreement.

e PHD has clarified responsibilities of the tenant and the landlord for all leased
space in the state.

QOutstanding Issues:

e PHD disagreed that reporting systems are not providing sufficient
information. PHD reported that they have not yet considered how to report
and track local office expenditures because PHD is reorganizing regional
offices.
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