
 
Report Issued: 
September 2009  •  #10-01 
 
Progress Report: 
June 2013 

Department of Health Office of Facilities Management (OFM) 
Reviewed the financial and clinical administration and operation of the Office of 
Facilities Management’s administration and operation of the seven state-operated 
health facilities.  

 
KEY FINDINGS 
1) Oversight of the financial 

operations of the facilities 
continues as the major 
concern.   

2) The inability of OFM to 
accurately project revenue 
and control expenses 
significantly stresses the 
overall state budget. 

3) Staffing is the expense 
leader for all facilities.   

 

 
 
 
No supplemental 
appropriations were needed 
in FY12 or FY13. 

 
Background:  In FY12, the OFM of the Department of Health (DOH) received 
$62.4 million in state general fund appropriations to supplement patient service 
revenues for the operation of the health facilities.  For several years, DOH has been 
allowed to consider all the facilities as one program for financial reporting purposes.  
 
Key Recommendations: 
• OFM should develop and implement a plan to rely on not more than 45 percent 

state general fund for expenses. 
• OFM should decrease facility capacities and staffing to match more realistic 

censuses, consolidate facilities, or move services to community providers.   
• DOH should develop healthcare finance and procurement expertise at the OFM 

program level.  
 
Progress to Date: 
• Recruitment is underway for a director of facilities management. 
• The ability to project and collect patient services revenues has improved at the 

New Mexico Behavioral Health Institute and Turquoise Lodge.  
 
Outstanding Issues: 
• Financial reporting all facilities as one program prevents the Legislature access to 

information on individual facility financial performance. 
• Per the State Personnel Office, no requests have been made by DOH to develop a 

census management program which would permit OFM to adjust staffing on a 
daily basis or to develop a state-operated travel corps of health professionals.   

• It appears the Institute’s progress in improving revenue generation supported 
other DOH facilities which were unable to meet budget objectives.  

• OFM’s reporting of workload is not measured by total bed capacity, but by 
number of beds in operation.  Use of beds is frequently limited based upon low 
census or staff vacancies.  OFM has not consolidated of substance abuse facilities 
to maximize resources.  

• Staffing is not appropriately adjusted for workload and processes are not in place 
to react to census needs on a daily basis.  

• OFM continues to struggle to recruit and retain health professionals because of 
compensation competition.  

• Other than the Institute and Turquoise Lodge, facilities have not sufficiently 
improved revenue generation, in spite of access to Medicaid and Medicare funds.  
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