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KEY FINDINGS

1) Growth in CoLTS
spending is
unsustainable; assuming
no changes, costs in
FY12 will be 60 percent
higher than FY07

2) CoLTS’ multiple waivers
and programs complicate
cost-effective managed
care; state oversight
needs streamlining.

3) HSD has made progress
implementing previous
LFC Medicaid Salud!
recommendations,
resulting in tens of
millions of dollars in
savings.

Medicaid - CoLTS
Spending FY09-FY12

(in millions)
$24
$21

$16
$14

FYo7 FY08 FY09 FY10

FYQ09 based on partial year
implementation
Source: HSD

Medicaid Coordination of Long-Term Services (CoLTS)
Assessed the early implementation of the CoL TS program, its costs,
performance and oversight by the Human Services Department (HSD) and
Aging and Long-term Services Department (ALTSD), and provided a baseline
analysis of services and whether they are cost-effective and high quality.

Background: The HSD and the ALTSD implemented the CoLTS program
in 2008 to provide better coordinate the financing of physical health care with
long-term care services, including nursing home, community-based services,
and personal care option. In FY10, the CoLTS program delivered services to
38 thousand elderly and disabled New Mexicans per month at a cost of $800
million, increasing to $866 million by FY12.

Key Recommendations:

e The Legislature should amend state law to require HSD to submit fiscal
impact reports to the Legislative Finance Committee and the Department of
Finance and Administration at least 60 days prior to submitting state
Medicaid plan changes or Medicaid waiver applications or amendments.

e The Legislature should transfer CoLTS responsibilities, $1.2 million in all
funds and 13 FTE, from ALTSD to HSD through the General
Appropriations Act.

e HSD should continue a managed care approach but redesign CoLTS to
allow for a comprehensive system of long-term care, including considering
removing PCO from a state plan service to a capped waiver, and limit
enrollment and service hours and cap individual D&E waiver spending.




Agency-reported Progress to Date:

e The General Appropriation Act (HB2) transferred 16 FTE and about $705
thousand in general fund revenue to HSD from the ALTSD to manage the
CoLTS and Mi Via programs. The transfer should improve the
management of CoLTS and Mi Via programs and help HSD to implement
some of the recommendations proposed in the LFC evaluation.

e HSD implemented new regulations to slow cost increases for the personal
care option.

e The Centennial Care proposal to CMS incorporates CoLTS into the new
Medicaid waiver.

Qutstanding Issues:

e House Bill 373, which would require HSD to submit fiscal impact reports to
the LFC and DFA prior to plan changes, was pocket-vetoed in 2011. The
LFC has not received fiscal impact reports regarding plan changes.

e HSD has reviewed its Medicaid system and will make a formal
recommendation for changes to the Governor in December.
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