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New Mexico State Fair 
Evaluated the effectiveness and efficiency of operations, overall performance, 
and funding of annual operating and capital needs. 

KEY FINDINGS 
1) The New Mexico State 

Fair is operationally 
insolvent. 

2) The New Mexico State 
Fair’s lease with the 
Downs of Albuquerque is 
fraught with problems. 

3) Lack of oversight and 
accountability has resulted 
in contract irregularities 
and inadequate cash 
controls. 

4) The New Mexico State 
Fair lacks a strategic 
capital plan. 

5) Opportunities exist for the 
New Mexico State Fair to 
better work with external 
constituencies. 

 

 

Background:  As an enterprise agency of the state of New Mexico, the New Mexico 
State Fair is designed as a self-sufficient entity governed by a seven-member 
commission appointed by the governor and confirmed by the Senate. Operating 
revenues, ranging from a high of $16 million in FY08 to $13 million in FY10, come 
from the annual State Fair, the Albuquerque Downs, concerts, and other events. 
 
Key Recommendations: 
• The Legislature should amend statute to increase oversight of the New Mexico 

State Fair. 
• The New Mexico State Fair should devise a plan that looks at strategic changes to 

reduce costs and increase profitability, work with affected state agencies to 
develop a re-payment plan, and hire a chief financial officer. 

• The New Mexico State Fair should properly enforce the terms and conditions of 
all contracts, process all New Mexico State Fair contracts through DFA in 
compliance with DFA rules and regulations, and review how capital contracts are 
awarded to ensure compliance with all applicable laws, rules, and regulations. 

• The New Mexico State Fair should retain an outside consultant to recommend 
internal controls for the cash handling function, complete a facility condition 
index, and develop a comprehensive maintenance plan and capital budget. 

 
Agency-reported Progress to Date: 
• In 2012 and 2013, the length of the Fair was shortened to 12 days. 
• The Fair is moving toward solvency—in FY12, excluding depreciation, revenue 

over expenditures was $659 thousand. 
• The Fair converted its financial systems to SHARE. 
• The Downs at Albuquerque completed a $25 million casino in July 2013 and will 

increase annual rent payments by $750 thousand in January 2014. 
• The Fair developed an improved set of cash handling procedures. 
• The Fair partnered with UNM Ticketing to improve the Tingley ticket function, 

thereby reducing cash handling. 
• The Fair revised its carnival concessions contract to improve oversight and 

enforcement. 
• The Fair is working closely with the LFC, DFA, City of Albuquerque, Bernalillo 

County, UNM Hospital, UNM Ticketing, New Mexico State Police and 
AMAFCA. 

 
Outstanding Issues: 
• No legislation has been enacted to modernize the statutes governing the State Fair 

Commission and its agency operations.  The Commission rarely meets.  
• The Fair is attempting to enforce aspects of its new lease with the Downs, 

including marketing/ promotional payments as well as utility payments. 
• The Fair’s plan for creating a facility condition index to support a capital master 

plan was delayed by an emergency EPA project. 
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