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February 2014

KEY FINDINGS

1) The combination of
turnover, management
inefficiencies, and
duplicative systems has
resulted in dangerously
high caseloads.

2) Reallocating existing

resources to family

preservation services will
improve child safety.

3) The PSD could better use
performance data.
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Differentiated response has a
99.9 percent positive return
on investment.

Protective Services Division

Reviewed the Protective Services Division (PSD) of Children, Youth and
Families Department’s expenditures, adequacy of performance oversight, and
staffing levels.

Background: In FY12, the PSD received $111 million in state and federal

funds to receive and investigate reports of children in need of protection from
abuse or neglect by a parent, guardian, or custodian and to take action to
protect those children whose safety in the home cannot be assured.

Key Recommendations:

The legislature should revise the Children’s Code to allow differential
response for low-risk cases screened into the system.

CYFD should collect data related to the effectiveness of family
preservation services to develop a demonstration project if the Tile IV-E
waivers become available to states.

CYFD should eliminate the Adolescent Adoption Resource Team and
targeted case management to reallocate approximately $335 thousand,
reduce workloads and improve safety.

CYFD should analyze current organizational structure, vacancies, and
strategic needs to reallocate up to 43 additional caseworkers.

Agency-reported Progress to Date:

The PSD eliminated two duplicative or unnecessary programs.

The PSD increased the number of reviewed intake and investigation cases
to better inform its new practice model.

The PSD created a Research, Assessment, and Data Bureau to help each
office analyze data and organize efforts to improve outcomes.

Outstanding Issues:

The PSD disagreed with the recommendation to reallocate FTE from
management positions to caseworker positions.

The PSD disagreed with the recommendation to implement a differentiated
response model to respond to reports of child abuse. Using New Mexico’s
Results First analysis, in September 2013 LFC estimated the benefit to cost
ratio of differentiated response at $9.22, or $882 per child.

The PSD is still considering its application for a federal Title IV-E waiver
to shift funds to family preservation services.
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