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KEY FINDINGS

1)

2)

3)

PED did not implement
the key
recommendations from a
1993 LFC transportation
evaluation: 1) Develop
written program policies
and procedures; 2)
Maintain adequate
support for adjustments
to district submitted
data; 3) Document
changes to the formula;
4) Improve oversight
and monitoring at the
district-level.

An overly-complex
funding formula and
poor PED oversight and
administration
undermines the fair and
efficient distribution of
almost $100 million in
funding for school
transportation programs.
Capital purchases of $1
million in GPS units for
buses have resulted in
over $500 thousand in
annual operating costs
that may not be justified
over the long-term.

O/

b

o)

School Bus Transportation Program

Assessed the status of key findings and implementation of key recommendations
made in the 1993 report, assessed the current processes for administration of the
transportation program, and determined the implementation status and use of the
global positioning system (GPS).

Background: The Public Education Department (PED) is responsible for
distributing state funding and overseeing the operations of public school
transportation programs by local school districts and charter schools. From FY07
to FY'11, state appropriation levels fluctuated between $100 and $110 million
annually for local operating expenses and the purchase and lease of school buses
used to transport 180 thousand students statewide.

Key Recommendations:

e PED should fully document the funding formula and how to administer it,
document adjustments to reported data, and have at least senior management
validate the transportations director’s allocation of funding.

e PED should document policies and procedures and validate financial
information used to set school bus rental fees.

Agency-reported Progress to Date:

e PED released an updated Transportation Reporting Instruction Manual in
2012 and has a database that captures district-level data on the 40™ academic
day.

QOutstanding Issues:

e PED participated in the LESC Interim Subcommittee on School Bus
Transportation but has not formally adopted any changes.

e No changes have been made the funding formula or bus rental fees.
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