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Selected Capital Outlay Projects  
Identified funding sources and intended purposes of the projects; assessed the 
cost-effectiveness of project planning, management and oversight; and verified 
compliance with applicable laws, rules, and regulations. 

KEY FINDINGS 
1) Most, if not all, of New 

Mexico’s underground 
storage tanks have 
released or will release 
petroleum into the 
environment through 
spills, overfills, or 
failures in the tank or 
piping system.  Twenty-
four states are sunsetting 
funds and transitioning 
to third-party insurance 
providers. 

2) The City of Santa Fe 
received $3.5 million in 
state funding for local 
bicycle and horse trails.  
The state’s role in local 
government capital 
projects should be 
clearer to ensure 
taxpayer dollars are 
spent efficiently and 
effectively.  The cost of 
new trail construction 
varies because of an 
assortment of factors.  
The City of Santa Fe 
does not have a formal 
trail maintenance plan or 
budget.  

 
Background:  Through the corrective action fund, the state collects $19 
million in annual fees on gasoline delivery for the New Mexico Environment 
Department (NMED) to clean up spill sites.  At the current pace, NMED needs 
20 years and $263 million to eliminate the inventory of 739 spill sites.  Also, the 
state contributed $3.5 million to the cost of six miles of new bike trails in Santa 
Fe. 
 
Key Recommendations: 
• The Environment Department should report the number of cleanup sites in 

inventory, by priority, as a performance measure, conduct complete site 
assessments prior to executing work plans, and execute pay-for-performance 
contracts and work plans. 

• DFA should consider grant agreements that specify allowable expenditures 
to prevent mismanagement of funds and misinterpretation, and evaluate its 
reimbursement process to ensure funds are spent in accordance with the 
legislation. 

• The City of Santa Fe should return funds to the state for expenditures outside 
of the legislative language and establish a formal bike trail maintenance plan 
and budget. 

• The Legislature should consider funding capital outlay projects as a two-step 
process: a planning and design phase and an approval for funding of 
construction phase. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

Agency-reported Progress to Date: 
• NMED posts lists of leaking sites and included comparisons to prior years in 

its performance measure report. 
• The City of Santa Fe submitted invoices to DFA to replace those deemed 

questionable. 
• Executive Order 2012-023 addresses the two-step funding process for capital 

outlay projects.  
 
Outstanding Issues: 
• NMED disagrees with pay-for-performance contracts and conducting site 

assessments prior to executing work plans. 
• The Legislature should reallocate petroleum load fee revenues from the 

Corrective Action Fund by creating a sunset provision. 
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