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Report Issued: Southern School Districts
January 2011 « #11-03 Reviewed the governance, resource allocation and student outcomes of three

districts in southern New Mexico: Deming Public Schools, Gadsden

Progress Report: Independent School District, and Hatch Valley Public Schools.
May 2013
KEY FINDINGS

1) Revigions to the existing | Background: Overall, Deming Public Schools, Gadsden Independent School
funding formula could District, and Hatch Valley Public Schools provided varied examples of success

LU0 effectively in their operations, finances, and most importantly, student performance. These
distribute AU to three districts serve high concentrations of students in poverty and English
students with the language learners yet generate some of the lowest per student funding levels

greatest academic needs. | from the state’s formula.
2) Student performance

data could be better used Kev Recommendations:
to (Iln;ke m.St?jicm.m.al o The legislature should amend the funding formula to adjust the at-risk factor
3 21. 1nle?nc'1a d CCISIONS. to reallocate funds to districts with greater student needs.
) d’“t,e’n : 1m1tlethrevteriues, e The Legislature should amend the Public School Code and the General
ISHICES and the State Appropriations Act to require all public school districts’ and charter schools’

mestl Lol purchase card programs to conform to rules issued by PED and the program

Eggﬁf)tlzry e i authorized by the Department of Finance and Administration.

® The Public Education Department should compare past year expenditures
with peer districts to identify anomalies in their expenditures and inform

The state spends more budget decisions.

money to subsidize
inefficiently sized districts
and charter schools than
on at-risk students.

® School districts should have their boards regularly review comprehensive
financial information and student performance data to develop budgets and
comply with minimum training requirements.

NM School Board
Association Training
Hours

District | FYO8 | FY09 | FY10

Deming 83 71 75

Gadsden | 114 114 80

Hatch 31 19 15
Source: NMSBA




Agency-reported Progress to Date:
The Legislature passed House Bill 252, which mandated the Public
Education Department promulgate rules governing the use of procurement,
travel, and gas cards by school districts and charter schools.
e Deming canceled credit cards issued to the superintendent.
Gadsden updated all financial transaction-related procedures, including credit
card policy and procedures, to align with all state rules and regulations.
e Hatch:
- Has begun sharing student performance data with the school board.
- Was credited $10,500 as a result of a re-negotiated contract with the
Village of Hatch.

- Board members are participating in school board member trainings.

QOutstanding Issues:
e The state is yet to adjust the funding formula to increase the at-risk factor.
e PED needs to establish rules governing procurement and travel.
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