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Teacher and Administrator Preparation 
Reviewed selection and licensing standards for teacher and administrator 
preparation program and other program elements. Using outcomes data, 
including K-12 standardized test scores and teacher retention, the evaluation 
identified effective practices worth replicating statewide and recommended 
other programmatic changes.  

KEY FINDINGS 
1) Low teacher admission 

requirements and 
licensure standards 
perpetuate low student 
performance. 

2) The PED could better 
oversee preparation 
programs to improve 
teacher quality. 

3) Increasing entrance 
standards, exit standards, 
and programmatic quality 
will raise administrator 
quality. 

4) New Mexico’s educator 
reporting system can be 
simplified and improved 
by including outcomes 
data 

 
Prior to admission, teacher 
candidates must demonstrate 
academic skills generally 
acquired during middle 
school. The test’s passing 
score is set far below 
average. 
 
 
Teachers who scored 260 on 
the math content assessment 
are predicted to add an 
average of 1.4 points to their 
students’ SBA scaled scores 
compared with teachers who 
earned a minimum passing 
score of 240. 
 

 
Background.   
Colleges of education (COEs) account for 11 percent of the state’s student 
credit hours, generating $64 million in higher education funding formula 
annually. Given that more than half of K-12 students in New Mexico perform 
below grade level, it is vital that the state’s colleges of education prepare high 
quality teachers and administrators. 
 
Key Recommendations. 
• The Legislature should increase beginning teacher licensure standards with 

level I starting salaries. 
• PED should phase-in increases to the NMTA licensing cut scores, 

beginning in FY16. 
• PED should consider student outcome data, educator retention data, and 

school grades in the approval and renewal of educator preparation 
programs. 

• Colleges of education should raise admission standards, including the 
minimum NMTA basic skills assessment scores. 

• Colleges of education should improve and expand research-based teacher 
and administrator clinical experiences. 

• HED should incorporate teacher preparation program outcome data and 
employment retention rates in the higher education performance-based 
funding formula. 

 
Reported Progress to Date. 
• LFC staff met with the leadership team at NMSU and UNM to assist with 

options for how the colleges of education can access and analyze 
performance outcomes of its teachers and administrators. 

• PED efforts to link student achievement to colleges of education should be 
completed by summer 2014. 

• PED is working with deans and directors of the state’s teacher and 
administrator preparation programs to establish a systemic data collection 
framework for use by the colleges of education, to be completed by 
summer 2014 



 
 

 
 
 
 

 
 
 
The 4,000 teachers the LFC 
surveyed referenced student-
teaching and hands-on 
fieldwork as the courses that 
most prepared them for 
success. 
 

• The University of New Mexico’s College of Education is expanding the 
Bandelier co-teaching student teaching model highlighted as a best practice 
in the evaluation.  UNM College of Education has devoted $200 thousand 
over the next two years to the program’s expansion and plans to evaluate 
student and teacher outcomes associated with the student teaching model. 
Additionally, UNM is pursuing private foundation funding to support 
program improvements and expansion. 

• The organization that formerly accredited all of the state’s teacher 
preparation programs, the National Council for the Accreditation of 
Teacher Accreditation (NCATE), has merged with the Teacher 
Accreditation Council to form the Council for the Accreditation of 
Educator Preparation (CAEP) and released five new standards which will 
require programs to demonstrate teacher knowledge, improve clinical 
partnerships and practice, increase the quality of candidate recruitment and 
selectivity, and demonstrate program completer impact on student learning 
through valid data. The Professional Practices and Standards Council 
(PPSC) which provides PED with recommendations for teacher 
preparation program approval has traditionally relied upon accreditation to 
demonstrate quality.  

 
Outstanding Issues. 
• Since December 2012, four of the six evaluated institutions are recruiting 

new leaders at their colleges of education. 
• A 2013 report released by the National Center of Teacher Quality (NCTQ) 

and U.S. World News released revealed low rankings at six of New 
Mexico’s colleges of education.  The report highlighted low admissions 
standards, low quality student teaching programs, insufficient content 
preparation, and a lack of outcome data used for program evaluation. 

• The state’s COE’s responses to the NCTQ report disagreed with the 
findings and cited methodological concerns. 

• Deans have expressed concern with the impact more rigorous admission 
standards for CAEP accreditation will have on enrollment. COEs have not 
yet raised teacher candidate selection criteria.  

• The PED has not raised NMTA cut scores or incorporated student and 
educator outcome measures in the program approval process. 

• The PED is beginning the process of revising teacher competencies to align 
with annual evaluations and the state’s three-tiered licensure system. 
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