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UNM Health Sciences Center (UNM-HSC) 
Assessed the education and clinical components of HSC and the cost and 
outcomes of selected HSC programs. 

KEY FINDINGS 
1) Better accountability is 

necessary to ensure 
investments in  
educating health 
professionals help meet 
state needs 

2) Comprehensive reporting 
and HED oversight 
would help  
improve funding 
decisions and 
accountability for results 
at UNM-HSC 

3) The state of New Mexico 
steers funding to UNM 
hospitals. 

 

 
 
 
 
 
 
 
 
 
 
 
 

UNM School of Medicine 
 

 FY08 FY09 FY10 

Enrollment 303 317 334 
Student 
Credit 
Hours 5,440 5,819 6,462 

Instruction 
Allocation 

(in millions) 
$32.3 $34.3 $33.9 

Source: Official Enrollment  Report Fall 
2010 and HSC Report of Actuals 
 

 
Background:  The UNM-HSC plays a critical role in the delivery of 
healthcare services and training of health professionals.  In FY10, the state 
appropriated $99 million to the HSC.  In 2010, HSC generated $782 million in 
out-of-state revenues, supporting $347 million in salaries for 7,592 FTEs in the 
community and at HSC.  
 
Key Recommendations: 
• UNM should regularly report to the Legislature the progress of costly 

programs, including BA/MD, Nurse Expansion, and Cooperative Pharmacy. 
• UNM should develop and implement policies governing the transfer of the 

instruction and general funds between HSC and main campus and share 
audit results on transfer funding with LFC. 

• UNM-HSC should work with HED and LFC to develop a financial 
reporting format to inform HED and the legislature of all revenues and 
expenditures. 

• UNM health system should share strategic plans for mitigation of the 
impact of changes in health care financing with the LFC and improve 
accessibility of UH financial and quality data. 

• UNM-HSC School of Medicine should develop a methodology for 
calculating educational per medical student cost and report in the GAA 
performance measures. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
The HSC and educational 
component fund balances at 
the end of FY10 totaled 
$54.8 million.   
 
 
 
University Hospital’s FY10 
fund balance was $118 
million. 
 
 
 
The Office of the Medical 
Investigator and the NM 
Poison Control Center both 
received additional funding 
in the 2013 Legislative 
session to fulfill their 
statewide functions. 

Agency-reported Progress to Date: 
• UNM-HSC is sending quarterly financial reports in addition to the Fiscal 

Watch reports to HED. 
• UNM-HSC established a Healthcare Reform Readiness Task Force to 

address reform issues which will impact the organization: risk sharing 
strategies, cost infrastructure, clinical integration, and quality outcomes.  

• Beginning in 2012, HED now splits the quarterly financial reports for UNM 
and UNM-HSC. 

• HED continues to request and review the new and expansion requests for 
RPSPs with performance reports annually. Reports were scheduled for 
receipt in September 2012. 

 
Outstanding Issues: 
• Although the UNM Internal Audit was to complete an audit of financial 

interactions between UNM Main Campus and UNM-HSC prior to August 
2011, it is yet to be completed.  UNM is addressing the issue by 
implementing Responsibility-Oriented Management. 

• While HED has received some information from UNM-HSC regarding data 
collection and financial reporting processes efforts to maintain performance-
based analysis and review have not been satisfactorily completed.  

• UNM-HSC’s FY14 budget request included a $6 million increase to support 
nurse education, Project ECHO, the Center for Health Workforce Analysis, 
and a BA/DDS program. 

• UNM-HSC continues to research methodologies for calculating the cost to 
educate a medical student but has not identified a best-fit model. 
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