Performance Report Card
Children, Youth and Families Department
First Quarter, Fiscal Year 2014

Performance Overview: The Children, Youth and Families Department (CYFD) is struggling to meet
performance measures in Juvenile Justice Services and Protective Services due to high vacancy rates.
Performance in Early Childhood Services has increased, but providing services to rural communities
continues to challenge the agency. Implementation has been slow of investment zones to target funding
and build capacity in rural and at-risk communities.

Juvenile Justice Budget: FTE: FY12 FY13 FY14 .
ress Q1 Q2 Q3 Rating
Facilities $72,357.5 942.3 Actual | Actual | Target
1 | Percent of clients who complete formal probation* 90.7% 92.1% 92.0% 93.2% \»6)
5 Percent of incidents in juvenile justice services facilities 1.4% 1.8% 1.5% 27%

requiring use of force resulting in injury*

Percent of clients recommitted to a children, youth and
3 | families department facility within two years of discharge 12.4% 9.0% 10.0% 15.3%
from facilities*

Percent of juvenile justice division facility clients age
4 | eighteen and older who enter adult correction within two n/a n/a 8.0% 8.2%
years after discharge from a juvenile justice facility*

5 | Number of physical assaults in juvenile justice facilities* n/a n/a <260 48 ¢ ;76/

6 Perc.ent of c.her.lts rg-ad]udlcated within two years of 6.6% 5.8% 6.0% 5.7% \6/
previous adjudication =

Program Rating Y G Y

Comments: Juvenile Justice Services (JJS) maintains a high vacancy rate, which contributes to lower performance such as
effectively de-escalating incidents to avoid injuries from the use of force on committed juveniles in custody within juvenile
justice services facilities. The division is working with the Department of Finance and Administration and the State Personnel
Office to increase hiring of front line social worker and case worker positions. JJS is also researching national performance-
based standards to reduce client-on-client physical assault incidents and anticipates making a decision in FY 14 regarding the
model to implement in the fourth quarter of FY'14.

. . Budget: FTE: FY12 FY13 FY14 .
Protective Services g1y 4177 851.8 | Actual | Actual | Target | U Q2 | Q3 | Rating
7 Percent of adult victims or survivors receiving domestic 92.8% 92.3% 93.0% 91.9%

violence services who have an individualized safety plan*

Percent of children who are not the subject of substantiated
8 | maltreatment within six months if a prior determination of 92.3% 91.3% 93.0% 89.3%
substantiated maltreatment™

. .<

Percent of children who are not the subject of substantiated 99 5% 99.7% 99.7% 99.8%

@

? maltreatment while in foster care* -—
10 Percent of children reunified .w1th their natural families in 67.3% 62.4% 65.0% 61.5%
less than 12 months of entry into care
1 Percent of children in foster care for 12 months with no 79 3% 76.6% 82.0% 74.4%
more than two placements
12 Percent of children adopted within 24 months from entry 3529, 31.3% 35,59, 34.8%

into foster care

Percent of adult victims or survivors receiving domestic
13 | violence services who are made aware of other available 89.0% 87.7% 90.0% 86.2%
community services

< 0200

Program Rating Y Y

Comments: Protective Services (PS) is struggling to meet its FY 14 targets. The division has improved high turnover rates,
but the existing high vacancy rates exacerbate high case loads and staff burnout. PS is working with the Department of
Finance and Administration and the State Personnel Office to increase hiring of front line social worker and case worker
positions.
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Early Childhood Budget: FTE: FY12 FY13 FY14 Q1 Q2 Q3 Rating

Services $175,737.8 151.5 Actual | Actual | Target
Percent of children receiving subsidy in Stars/Aim High

14 | programs level three through five or with national n/a 39.5% 25.0% 40.2% -
accreditation®
Percent of licensed child care providers participating in

15 | Stars/Aim High programs levels three through five or with n/a 32.3% 25.0% 31.7% -
national accreditation*®
Percent of mothers participating in home visiting who are

16 | identified as having symptoms of postpartum depression 44.5% 36.7% 25.0% 36.7% -
who were referred to services then received services*

Program Rating Y Y -

Comments: Early Childhood Services exceeded FY 14 targets for the first quarter. However, women receiving home visiting
services in some rural communities do not have resources available to access additional services for postpartum depression.
The use of investment zones for expansion funds presented a challenge as communities did not have the capacity to respond
to request for proposals or submit an application for services.

Program Support 51610 2010 | Acual | Actul | Tager | Q1 | 02 | 03 | Raing
17 | Turnover rate for youth care specialists* 33.2% 15.2% 25.0% 3.8% -
18 | Turnover rate for protective services workers* 20.4% 19.2% 25.0% 6.8% -

B S

Program Rating

Comments: Program Support exceeded FY14 targets for the first quarter. The department needs to continue to focus on
stabilizing turnover of front line social worker and case worker positions. LFC supported pay increases for these positions
from vacancy savings as a means to decreasing turnover and increasing employee morale.

* Denotes House Bill 2 measure
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