
MINUTES
of the

THIRD MEETING
of the 

NEW MEXICO FINANCE AUTHORITY OVERSIGHT COMMITTEE

July 10, 2006
Room 9012, Henderson Fine Arts Center, San Juan College

Farmington

July 11, 2006
Community Room, Jicarilla Supermarket

Dulce

The third meeting of the New Mexico Finance Authority (NMFA) Oversight Committee
for the 2006 interim was called to order by Representative Daniel P. Silva, vice chair, on
Monday, July 10, 2006, at 9:40 a.m. in Room 9012 of the Henderson Fine Arts Center of San
Juan College in Farmington.

Present Absent
Rep. Daniel P. Silva, Vice Chair Sen. Mary Kay Papen, Chair
Rep. Daniel R. Foley (July 10) Sen. Joseph J. Carraro
Rep. Jane E. Powdrell-Culbert Sen. Clinton D. Harden, Jr.
Sen. Nancy Rodriguez Rep. Dona G. Irwin
Sen. H. Diane Snyder Rep. Patricia A. Lundstrom
Rep. Joe M Stell Sen. Lidio G. Rainaldi
Rep. Don L. Tripp Sen. Shannon Robinson
Rep. Richard D. Vigil (July 10) Rep. Henry Kiki Saavedra

Advisory Members
Rep. Hector H. Balderas Sen. Vernon D. Asbill
Rep. Ernest H. Chavez Rep. Jose A. Campos
Sen. Dianna J. Duran Sen. Pete Campos
Rep. Mary Helen Garcia Sen. Kent L. Cravens
Rep. Roberto "Bobby" J. Gonzales Rep. Anna M. Crook
Rep. Ben Lujan (July 11) Sen. Joseph A. Fidel
Rep. Edward C. Sandoval Sen. Mary Jane M. Garcia
Sen. James G. Taylor Sen. Stuart Ingle
Rep. Luciano "Lucky" Varela (July 10) Sen. Richard C. Martinez

Sen. Steven P. Neville
Sen. Leonard Lee Rawson
Rep. Sheryl Williams Stapleton

(Attendance dates are noted for members not present for both days of the meeting.)
 



Staff
Cleo Griffith
Doris Faust

Guests
The guest list is in the meeting file.

Copies of all handouts are in the meeting file.

Monday, July 10

Welcome and Introductions
Committee members and staff introduced themselves.  Representative Daniel P. Silva,

vice-chair of the committee, thanked San Juan College for hosting the meeting, and discussed
scheduling.  Cleo Griffith confirmed that the October NMFA meeting had been changed to
October 4-6.  Dr. Carol Spencer, president of San Juan College, and George Sharpe, Farmington
city councilor and mayor pro-tem, welcomed the committee to Farmington.

Overview of Area Capital Needs
Keith Johnson, San Juan County commissioner and Bloomfield city manager, provided a

handout detailing Bloomfield's 2007 legislative funding requests (available in the meeting file). 
He thanked the committee for its support in the past, noting that Bloomfield had received
$100,000 toward necessary water tanks.  Upon questioning regarding cooperation between the
local communities on water issues, Mr. Johnson indicated that water use agreements are in place
between some of the local communities, and that Bloomfield is trying to reach out to all of its
surrounding communities on water issues. 

Mr. Johnson discussed San Juan County's need for funds to rehabilitate the old jail by 
converting it into a methamphetamine treatment and incarceration center; to build a new health
care facility in Farmington; to rebuild an aging bridge that serves the oil and gas industry
($2,000,000); to build a new courtroom in the current courthouse ($600,000); and to improve the
Boys and Girls' Club facility in Shiprock ($1,500,000).  Mr. Johnson said Bloomfield's top three
funding priorities are a second point of diversion for raw water for the Bloomfield water
treatment plant; fire and police/court facility design and construction; and intersection
enhancements for the intersection at Industrial Park and Highway 550.

David Velasquez, Aztec city manager, provided a handout detailing Aztec's 2006-2007
project descriptions (available in the meeting file).  He described the water-sharing line between
Aztec and Bloomfield, which has pumping stations at both ends, allowing water to be pumped in
either direction.  Aztec anticipates the development of approximately 500 new homes in the near
future, which will require increased infrastructure.  Mr. Velasquez reported that Aztec's
wastewater treatment facility is at capacity, and that $5,100,000 is needed for upgrades to this
system.  Mr. Velasquez also indicated that $10,000,000 is needed for an alternate relief route to
preserve Aztec's historic main street, that funds are needed for a pedestrian bridge over the
Animas River and that $3,000,000 is needed for a new fire station.
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Upon questioning, Mr. Velasquez indicated that water safety is the critical issue, in that
Aztec is out of compliance with Environmental Protection Agency (EPA) standards.  He further
stated that even if funds are received in July 2007, it would take an additional 1.5 to two years
for a new water treatment facility to go online.  Discussion ensued regarding water rates in the
various local communities and long-term projected area growth.  Aztec's top three funding
priorities are the wastewater treatment plant, the alternate relief route and an expansion of its
water and sewer system.

The committee requested an update at a future meeting from the New Mexico
Department of Environment on EPA issues, water issues and costs to local government of
compliance.

Michael Sullivan, Farmington's community development director, provided a handout
detailing Farmington's capital needs (available in the meeting file).  Farmington's needs largely
stem from the fact that it is in a growth mode, and is New Mexico's newest metropolitan
statistical area.  Farmington projects construction of approximately 275 to 300 new dwelling
units per year, and expects that its growth will precipitate an increase in interaction with, and
requests to, the NMFA.

Farmington may seek funding for various projects, including upgrades to its wastewater
system, regionally significant street projects, two additional fire stations, a new animal shelter, a
storm drainage master plan update, a metropolitan redevelopment plan and metropolitan
redevelopment area capital projects.

NMFA Report
William C. Sisneros, NMFA's chief executive officer, provided a handout listing the

NMFA board members and the membership of the NMFA internal committees.  He indicated
that the July NMFA presentation would focus on:

• NMFA history since 2002;
• a summary of NMFA programs;
• long-term planning and needs assessment; and
• improving cooperation between state and local governments.

Mark Valenzuela, NMFA's director of intergovernmental relations, discussed key
legislation pushed by the NMFA during the 2006 legislative session (see handout, available in
meeting file).  He indicated that the NMFA is trying to refine its programs and expand into
economic development.  Mr. Valenzuela discussed the federal new market tax credit program 
and the "smart money" loan participation program.  Upon questioning by the committee, Mr.
Valenzuela stated that the program involves a federal tax credit issued to the NMFA, which then
sells the tax credit to investors.  This is the last year of the federal tax credit program, although
work is in progress to extend the program another five years.  The tax credit amounts to 39
percent over five years, with five percent of the credit taken in the first year.  The purpose of the
tax credit program is to incentivize investment into small and rural areas.  
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Mr. Valenzuela also discussed the Public Project Revolving Fund, which is the NMFA's
flagship program.  Upon questioning by numerous committee members, Mr. Valenzuela stated
that the NMFA would put together a brief on all the NMFA's economic programs and the
differences among them.  Discussion ensued regarding the NMFA's jurisdiction to make certain
types of loans, such as funding a behavioral health facility.  Mr. Sisneros responded that the
NMFA is looking into this issue and agreed that there is a need to do more due diligence.

Mr. Sisneros then outlined the history of the NMFA management and discussed staffing
issues.  The NMFA has hired a chief operating officer and is looking to hire in-house counsel.   
It is also cross-training current employees in the implementation of its "two deep" strategy.  

The NMFA is also strengthening internal controls and will conduct a series of audits.  By
doing debt capacity analysis and by avoiding over-leveraging of the borrower entities, the
NMFA has been successful in preventing borrower defaults.  Mr. Sisneros reported that the
combined safeguards effected by the NMFA have reduced NMFA's insurance costs because
investors have a higher comfort level with the NMFA.

The committee expressed concern over the makeup of the NMFA board, the level of
financial expertise in the board membership, the need to protect the legislative prerogative with
regard to the NMFA, and the need to keep the committee apprised of NMFA participation in
other activities, including programs such as the Governor's Infrastructure Investment Team.  In
response to committee questions, Mr. Sisneros reported that the finance committee within the
NMFA has substantial banking expertise and further expanded on NMFA staffing and the
NMFA organizational chart.  Discussion ensued regarding the NMFA's policies regarding
keeping the committee apprised of NMFA programs, the historical function of the NMFA and its
current programs and budget.

Update on GRIP Projects
Secretary of Transportation Rhonda Faught announced that rail service connecting

Bernalillo and Albuquerque will begin on July 14, 2006, followed by service to the south of
Albuquerque.  

Ms. Faught discussed the Department of Transportation's (DOT's) efforts to manage costs
and provided an American Association of State Highway and Transportation survey regarding
construction cost increases and competition (handout in meeting file).  A number of factors,
including Hurricane Katrina, have caused a substantial increase in the costs of construction
materials and in maintenance costs.  In order to reduce costs, the DOT is using design
optimization techniques such as decreasing asphalt usage in the shoulder portion of highways
under construction. 

Ms. Faught further reported that:

• the 30 percent increase in promised federal funds did not materialize;
• the DOT has seen $48,000,000 in rescissions;
• Hurricane Katrina repairs have impacted money allocated to states for funding of

state infrastructure;
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• New Mexico has had more success than other states in reducing the impact of funding
issues in the delivery of projects;

• some state transportation projects may need to be delayed to accommodate the
reduced funding;

• 1,800 New Mexicans are working on GRIP projects, which furthers goals of
economic development;

• $334,000,000 has been paid to contractors in fiscal year 2006; and
• another $350,000,000 in construction projects is projected for fiscal year 2007.

Discussion ensued regarding the Highway 550 project and 20-year guaranty, the DOT's
handling of rural area needs, signage over Interstate 25, rain damage to New Mexico roads and
the potential to fund roads in the future by means of tolls.  Ms. Faught provided handouts
describing the status of 40 GRIP projects and a draft summary of New Mexico DOT legislative
issues for 2007.

Mr. Valenzuela briefly reported to the committee on GRIP issues and NMFA's objectives
for GRIP investments.  The committee recessed at 4:35 p.m.

Tuesday, July 11

The committee reconvened at 9:45 a.m. in Dulce.

Welcome and Introductions
Committee members introduced themselves.  Representative Silva thanked the Jicarilla

Apache Nation for hosting the meeting, and discussed the Jicarilla facilities to be toured.

Overview of Area Capital Needs
Levi Pasata, president of the Jicarilla Apache Nation, thanked the NMFA for prior

support and introduced the Jicarilla employees who would be guiding the committee tour.  Mr.
Pasata described Jicarilla capital funding needs, including a new shopping center, a new inn and
casino, a new medical center, a new elementary school, a new tribal center, a new day care
center, a new fish and game building and new housing.  Housing is a major concern for the
Jicarilla Apache Nation, where there are currently 300 people on the waiting list for new
housing.

Chama Mayor Archie Vigil stated that Chama needs approximately $7,000,000 to replace
its outdated sewer system.  The plant is 25 years old, but when built had only a 20-year projected
life.  Chama has requested federal funding for this project, but will need additional assistance. 
Chama may be assessed $37,500 in fines by the EPA due to the sewer system.  Chama also needs
a new community center, a new senior center, an additional baseball field and new floors for its
gymnasium.  

Discussion ensued regarding water issues and Chama's efforts to increase tourism and
lodging tax revenue by marketing the Chama region as a whole.  
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The committee then toured the Dulce wastewater treatment facility, which is
approximately two years old, and the San Juan Chama Project Azotea Tunnel Outlet.

Adjournment
Representative Silva adjourned the meeting at 12:30 p.m.
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