MINUTES
of the
FIRST MEETING
of the
MORTGAGE FINANCE AUTHORITY ACT
OVERSIGHT COMMITTEE

June 22, 2010
Mortgage Finance Authority Office
Albuquerque, New Mexico

The first meeting of the Mortgage Finance Authority (MFA) Act Oversight Committee
was called to order by Representative José A. Campos, chair, at 10:15 a.m. on Tuesday,
June 22, 2010, at the office of the MFA in Albuquerque, New Mexico.
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Rep. José A. Campos, Chair Sen. Eric G. Griego
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Sen. Mark Boitano

Rep. Ernest H. Chavez

Sen. Cisco McSorley

Advisory Members

Sen. Rod Adair Rep. Andrew J. Barreras
Rep. Thomas A. Anderson Rep. Sandra D. Jeff
Sen. Richard C. Martinez Rep. James Roger Madalena

Sen. Gerald Ortiz y Pino
Rep. Dennis J. Roch

Rep. Benjamin H. Rodefer
Sen. Sander Rue

Guest Legislators
Rep. Roberto "Bobby" J. Gonzales
Rep. James P. White

Staff

Kim Bannerman, Staff Attorney, Legislative Council Service (LCS)
Pam Ray, Staff Attorney, LCS

Claudia Armijo, LCS

Guests
The guest list is in the meeting file.

Handouts



Copies of all handouts and written testimony are in the meeting file.

Tuesday, June 22

Welcome
Representative Campos welcomed the committee members and guests to the meeting,
and the members introduced themselves.

Improving Efficiency and Possible Restructuring: Working with the Government
Restructuring Task Force

Ms. Bannerman addressed the members on behalf of the LCS director, Raul E. Burciaga.
Ms. Bannerman advised the members that the legislature's Government Restructuring Task Force
had met and was tasked with the duty of looking at New Mexico's governance structure and
determining ways to streamline state government. In an effort to assist with that objective, the
New Mexico Legislative Council has asked that all legislative committees also look for ways of
streamlining the agencies for which they have oversight duties. According to Ms. Bannerman,
the council specifically instructed the MFA Act Oversight Committee to look at any areas where
it might be possible to save the state money.

Ms. Bannerman also advised the members that the New Mexico Legislative Council has
asked all committees to limit their meeting locations to Santa Fe, or in the case of the MFA,
Albuquerque. This travel restriction is a cost-savings measure put in place due to the budget
constraints faced by the state this fiscal year. She noted that any travel for meetings would have
to be justified in writing and presented to the legislative council. Ms. Bannerman closed by
telling committee members and the MFA staff that she looks forward to working with them
during the 2010 interim.

MFA Update

Jay Czar, executive director for the MFA, greeted the members of the committee and the
guests, thanked them for their attendance and updated them on the operations of the MFA. Mr.
Czar recapped much of the work the MFA had accomplished over the past year, highlighting the
amendments to the Affordable Housing Tax Credit Act that: 1) permit the MFA to issue tax
credits to individuals who have invested in materials for an approved affordable housing project;
and 2) remove the prohibition against allocating tax credits for affordable rental housing
development in counties with populations greater than 100,000. According to Mr. Czar, these
amendments have proven very helpful to the work of the MFA.

Mr. Czar noted that the United States Department of Energy congratulated the State of
New Mexico for its weatherization efforts of residential properties throughout the state. He
added that New Mexico has been recognized nationally for various green initiatives and
achievements and that green initiatives are an important part of every program that the MFA
administers. He told the committee that the MFA has been involved in homelessness prevention
and, in some cases, funding shelters. Most recently the MFA has focused on preventing
homelessness by helping with programs that address the issue before an individual is actually
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foreclosed upon or the individual is otherwise without a home. He also spoke about the
neighborhood stabilization program, which acquires foreclosed properties, renovates them and
then resells those homes at affordable prices.

Mr. Czar spoke briefly regarding the MFA first-time homebuyers tax credit program that
piggybacks on the federal first-time homebuyer tax credit program. He noted that New Mexico
was the third state in the nation to offer it, and it has been hugely successful. This program
allows the first-time homebuyer to use a federal tax credit as money toward the down payment
on a home purchase. Mr. Czar also noted that by using tax-exempt single-family mortgage
bonds, the MFA financed 1,427 first-time homebuyer loans in excess of $175 million. In
addition, the MFA provided more than $300,000 for rehabilitation and reconstruction efforts in
colonias.

Mr. Czar advised the members that last week the MFA held a town hall meeting in Taos
and has plans to hold similar meetings in Clovis, Las Cruces and other cities in the state. He
expressed his belief that the meeting was very beneficial and offered a unique opportunity to
meet with both local officials and citizens to talk and learn of concerns and needs in the
community. He spoke about other similar future and past events throughout the state.
Additionally, regarding affordable housing, Mr. Czar advised the members that when in Santa
Fe, they might want to visit the MFA's current affordable housing project in progress that is
replacing the 144-unit Villa Allegra public housing project. He noted that the project is
providing 150 local jobs in Santa Fe.

There was a brief discussion about the weatherization program and whether there is
adequate funding for the program. Members expressed concerns about funding levels being
sufficient to meet the needs of the citizens throughout the state, particularly those in rural areas.
Members relayed accounts of constituents being well-served by the weatherization program,
especially during the colder months. The members congratulated the MFA and acknowledged
the success of the program. It was generally agreed that the program serves a critical purpose
and meets a significant need for citizens of New Mexico.

MFA 2010 Reference Guide

The MFA senior policy and program advisor, Erin Quinn, addressed the members and
provided an overview of the MFA's 2010 reference guide that was handed out to each member
for review. Among the topics covered were the MFA rules and regulations. Ms. Quinn advised
the committee that the MFA examines the rules and regulations each year, and she does not
anticipate any changes this year. Members of the committee asked if any rules or regulations are
being considered for change and requested a written report regarding any changes.

There was a discussion about the recent replacement of an MFA board member. The
committee was advised that the newest board member is Daniel C. Burrell, CEO of Rosemont
Realty, LLC. This led to a broader discussion regarding the MFA board composition and the
organizational structure of the MFA.



One of the topics in the reference guide includes a summary of various audits conducted
for the MFA. The members had questions regarding the types of audits performed, and the MFA
staff agreed to provide information regarding audits to members upon request. When members
asked about the MFA's funding sources, Joseph Montoya, deputy director of programs for the
MFA, explained that its primary funding source is its investment earnings. At that point,
members asked if the MFA could provide copies of its budget for a two- to three-year period.
That topic was followed by a request that the MFA provide the committee with an analysis that
would compare the MFA with like or similar agencies operating in other states, the goal being to
get an idea of how the MFA operates compared to similar agencies regarding full-time
employees, programs, structure, policies and funding. Additionally, there was a request for the
MFA to provide historical information regarding the agency's structure over the past eight to 16
years, including the number of employees and its organizational chart. MFA staff said they
would compile the information. Mr. Czar noted that within the United States there are
approximately 55 similar housing authority agencies and that the MFA works closely with many
of them and with member organizations.

There was a brief discussion regarding foreclosures in New Mexico. Mr. Czar and Ms.
Quinn explained that the MFA has $200,000 in federal funding to perform counseling to help
prevent foreclosure. Individuals are counseled on budgeting, loan modification and possibilities
for financial improvements. Ms. Quinn noted that in the past six months, there has been an
increase in borrowers benefiting from loan modifications.

There was a discussion about the recent property tax increases and whether the local
assessors have been taking steps to make changes. According to Mr. Montoya, there is enabling
language in statute that would allow county assessors to lower property taxes on affordable
housing. He added that the MFA offers training for assessors.

The MFA's strategic plan was included in the reference guide provided to the members.
The committee had a number of comments and questions regarding the strategic plan. The
members appreciated seeing the goals of the MFA in a concise and accessible format. Mr. Czar
advised the members that the MFA has a strategic management committee that oversees the
strategic plan, goal setting and evaluation. He said that the management committee works with
the board to determine if, taking various factors into consideration, including market conditions,
the goals and the plan need modification.

Review of 2010 Legislative Session

Mr. Montoya told the members that SB 69 provided $250,000 to cover the cost
associated with administering the duties of the Regional Housing Law and that the MFA
received only $30,000 appropriated in HB 2.

There was a discussion regarding the status of the Affordable Housing Trust Fund. Mr.
Montoya noted that there had been no additional funds added for two years. He said that the
long-term goal regarding the fund is to acquire constant sources of revenue. He added that the
MFA looks to the legislature for guidance on that issue. This topic led to a discussion among the
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members regarding the MFA's practices relating to fees, costs, bonds and related practices.
Members asked to be kept informed regarding the MFA's practices in these specific areas. Mr.
Montoya agreed and noted that the MFA uses the request for proposals (RFP) process to hire
bond counsel using professional service agreements adopted by the board and does not use
variable rate bonds. Committee members asked for any and all information regarding the
limitations on MFA board members regarding what they can receive while serving on the board.
In a general conflict of interest and disclosure discussion, the members wanted information
regarding disclosure and conflict of interest policies in place and in practice. Mr. Montoya noted
that full disclosure is required. Finally, the committee requested that it be provided with a list of
all payments and disclosures to board members made in any RFP. MFA staff agreed to provide
the requested information.

2010 Interim Work Plan and Meeting Schedule Development

Ms. Bannerman led the members in a discussion involving the proposed work plan and
meeting schedule for the committee's 2010 interim work. There was a discussion about adding
an update on the topic of modular or manufactured homes and also the topic of rural
communities. Mr. Czar advised that the MFA would be happy to cover those topics if added to
the work plan. The members expressed a desire to ask the legislative council if travel to at least
one city outside of the Albuquerque area for a meeting could be considered. It was proposed that
the meeting could be combined with an MFA town hall meeting and perhaps a tour of one of the
MFA program projects in the Las Cruces area. A motion was offered to adopt the work plan and
proposed meeting dates, adding that one meeting be held jointly with the MFA town hall
meeting in Las Cruces. The motion was seconded and then passed by the members. Ms.
Bannerman advised the committee that she would present the proposed amended work plan and
meeting schedule to the legislative council at its meeting on June 29, 2010.

With no further business, the chair thanked the members, staff and guests and adjourned
the meeting at 12:20 p.m.
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