
Kathleen Ethier, PhD

Director

Program Performance and Evaluation Office

Office of the Director

Centers for Disease Control & Prevention

Overview of Technical Assistance 

Opportunities from CDC



Your Participation Matters

Thank You
Alaska

Hawaii

Idaho

New Mexico

Oregon



We Are Making Progress



Keys to Success

Prioritize

Opportunities

Partnerships

Track Progress



Practical and Political 
Considerations

 How many areas can you work on at one 
time?

 Know the difference between being bold 
and taking on something futile.

 Know your time horizon.  Are there things 
you can get done that will “move the 
needle” in the timeframe available?



Making Progress

 Short term plans and long term goals

 Must have buy-in throughout the team

 Everyone has tasks

 Regular internal accountability and 
assessment of progress

 External accountability



CDC Winnable Battle Resources

 Consultation

 Georgia

 Internet Site

 Presentations on 
each topic

 Progress Reports

 2013, 2014, Final

 Prevention Status 
Reports

 Vital Signs

 Town Halls

 Sortable Stats

 Shareable State Fact 
Sheets



www.cdc.gov/winnablebattles



Winnable Battles Progress Reports

• 2013, 2014

• Dashboard

• Key Strategies

• Recent 
Accomplishments

• Resources



At-A-Glance Dashboard



Cost-saving strategies: 
Prevention Status Reports



Vital Signs

• Released First Tuesday of 

Every Month

• Features Winnable 

Battles Topics

• Shared Expertise 

through Town Halls

• Infographics, Fact 

Sheets, Social Media



Sortable Stats

 Interactive data set 

 33 indicators

 Mobile friendly

 View, sort, analyze and print 

 National, regional, 

state/territory data



State Fact Sheet



Indicators and Map View
• Adult Smoking 

• Youth Smoking

• Adult Physical Activity

• Youth Physical 

Activity

• Adult Nutrition

• Youth Nutrition

• Adult Binge Drinking

• Youth Binge Drinking

• Observed Seat Belt 

Use

• Youth Seat Belt Use

• Youth Marijuana Use

• HIV Diagnosis Rate

• Hepatitis B Cases

• Hepatitis C Cases

• CLABSI-Standardized 

Infection Ratio

• Adult Obesity

• Youth Obesity

• Diagnosed Diabetes

• Diagnosed High 

Cholesterol 

• Diagnosed 

Hypertension 

• Medicated 

Hypertension 

• Teen Birth Rate



Where do we go from here?

State Action Helps Win the Battle

Plan Your Next Meeting

Call on Us

CDC is here to help



For more information please contact Centers for Disease Control and Prevention

1600 Clifton Road NE, Atlanta, GA 30333
Telephone, 1-800-CDC-INFO (232-4636)/TTY: 1-888-232-6348
E-mail: cdcinfo@cdc.gov Web: www.cdc.gov

The findings and conclusions in this report are those of the authors and do not necessarily represent the official 
position of the Centers for Disease Control and Prevention.

Program Performance and Evaluation Office 


